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Abstract

This study examined the relationship between the entrepreneurial mindset and the strategic
decision-making of female entrepreneurs in Occidental Mindoro. The results of the descriptive-
correlational design indicated that the 154 respondents exhibited an exceptional level of
strategic maturity, placing a high value on internal fiscal safety and operational efficiency over
aggressive marketing expansion. Inferential analysis revealed that human and structural capital
elements, specifically the type of business, educational attainment, and years of operation, are
highly significant determinants of strategic decision-making, despite the fact that age has no
statistical bearing. Additionally, hypothesis testing confirmed that an entrepreneurial mindset
significantly influences strategic decisions, with the operational and marketing domains
actively stimulated by opportunity recognition and calculated risk-taking, while financial
decisions rigorously oppose speculative innovation. The study concludes that female
entrepreneurs achieve structural sustainability by using low-cost digital tools and disciplined
budgeting to overcome localized supply chain barriers and seasonal economic fluctuations. As
a result, it is advised that the Department of Trade and Industry and local government entities
establish targeted digital literacy and micro-credit initiatives to facilitate the transition of these
businesses from reactive marketing to data-driven customer acquisition. Furthermore, to
mitigate the technical vulnerabilities identified in provincial trade sectors, local academic
institutions may offer subsidized certification courses on digital operational continuity and
supply chain resilience. Finally, structured peer mentorship networks may be established by
local business cooperatives to facilitate the exchange of experiential financial survival

frameworks between nascent startup owners and long-surviving entrepreneurs.
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Occidental Mindoro

1. Introduction

In today’s fast-changing global economy, an entrepreneurial attitude is becoming a critical driver for
innovation and long-term organizational sustainability. Entrepreneurship is the engine of economic progress in
modern times. It stimulates innovation, creates much-needed jobs, and turns innovative ideas into valuable
companies. Therefore, it is vital to investigate the distinctive role of an entrepreneurial mindset and creative
potential in understanding total entrepreneurial performance (Rae, 2017). The cognitive framework, defined by
the capacity of small business owners to spot market opportunities, bear risk, and manage uncertainty, has ceased
being a personal characteristic and has become a strategic prerequisite. This mindset is especially evident in the
Philippines, where Micro, Small, and Medium Enterprises (MSMEs) form the structural backbone of the national
economy (Tadeo et al., 2023). In this economic context, female entrepreneurship has become a fundamental pillar
of local growth. For instance, Geotina-Garcia (2024) states that support for female entrepreneurs is not only about
meeting their basic needs, such as access to cash and networks, but also about building the specialized cognitive
and leadership skills needed to thrive in a dynamic economic environment. Women business leaders are making a
difference in fostering innovation, inclusive growth, and sustainable development, as shown in today’s efforts
endorsed by organizations such as the Management Association of the Philippines. The benefits of these activities
have unique ripple effects that uplift local communities, improve household welfare, and promote long-term
macroeconomic stability through organized mentoring, capacity building, and proactive policy advocacy.

However, the expression of an entrepreneurial attitude is not universal but is significantly affected by the
owner's gendered experiences and specific socio-economic constraints. More women are stepping up as leaders in
small-scale firms in the province of Occidental Mindoro, a region with a rich agricultural tradition, shaped by its
unique coastal topography and characterized by the growth of local trade networks. While these female
entrepreneurs are gaining visibility, they nonetheless face a specific matrix of institutional and structural barriers
that directly affect their strategic decision-making. Such constraints include spatial remoteness from major urban
markets, centralized supply chain challenges, and conventional gender norms that burden female-headed
households with excessive domestic chores. Understanding how these cognitive frameworks actively influence
everyday and long-term corporate decision-making is an essential step in promoting sustainable regional economic
development. Strategic decisions in small enterprises involve crucial decisions on resource allocation, market
expansion, and crisis management. A female owner’s perception of danger and opportunity, the fundamental
components of her entrepreneurial outlook, determines whether her organization takes on a protective, survivalist
stance or an aggressive, growth-oriented approach.

The study aims to empirically determine the relationship between the entrepreneurial mindset of female small
business owners in Occidental Mindoro and their strategic decision-making processes. The research intends to
investigate these processes and illustrate how different female leadership styles and cognitive methods contribute
to the resilience and sustainability of the provincial economic ecosystem.

Statement of the Problem - The study aimed to examine the relationship between the entrepreneurial mindset
and strategic decision-making among female entrepreneurs in Occidental Mindoro. Specifically, it aimed to answer
the following questions: (1) What is the demographic profile of the respondents in terms of age, type of business,
educational attainment, and years of operation? (2) What is the level of entrepreneurial mindset of female small
business owners in terms of innovation, opportunity, and risk-taking? (3) What is the level of strategic decision-
making in terms of financial, operational, and marketing decisions? (4) Is there a significant relationship between
the demographic profile and the strategic decision-making of the respondents? (5) Is there a significant relationship
between the entrepreneurial mindset and the strategic decision-making of the respondents?
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Significance of the Study - The study's results will benefit customers by guiding them in making better
decisions. As female entrepreneurs make more strategic, customer-focused choices, they produce higher-quality
goods and services. For female business entrepreneurs, maintaining consumer protection rights is essential,
recognizing that loyalty is built over years of quality service. They can promote trust, ensure long-term success,
and support economic development by placing a high value on ethical behavior, transparency, and customer
satisfaction. For the academic community, it increases our understanding of gender and entrepreneurship, notably
in the context of small enterprises. For Local Government Units (LGUs), it helps LGUs create support programs
(training, funding, and mentoring) that cater to female entrepreneurs. For future researchers, it provides a basis for
further research on the entrepreneurial mindset and decision-making across various settings, such as rural vs. urban
and digital vs. traditional enterprises.

Scope and Delimitation of the Study - The purpose of this study is to determine the relationship between
entrepreneurial attitude and strategic decision-making among female entrepreneurs. In the examination, certain
demographic, regional, operational, and temporal factors have been limited to keep the study within the defined
scope of the research design. The study was conducted over six months, between January 2026 and June 2026, to
capture data relevant to the current provincial business landscape. Geographically, the research is confined to the
municipalities of San Jose, Magsaysay, Rizal, and Calintaan, Occidental Mindoro, as representative hubs for the
province’s growing local trade. The target market is narrowly defined to include only female entrepreneurs who
are actively engaged in operating a business in any of four specific industry sectors: retail grocery (Sari-Sari stores),
apparel and fashion (clothing enterprises), food and beverage (restaurants), and personal care services (spas). To
collect useful operational data, a participating business must have been in continuous operation for at least one
year. As a result, male-owned firms, medium-to-large-sized firms, and those operating for less than twelve months
are excluded from the scope of this study.

As for the responder profile, the demographic data obtained include only entrepreneurs' age and educational
attainment, not other personal factors such as marital status or income bracket. Methodologically, data collection
is limited to an adapted questionnaire conducted within the allotted duration. Finally, to ensure an inclusive
assessment of the local informal economy, the study has not imposed any restrictions on enterprises' legal
registration status; thus, all registered and unregistered small businesses that meet the sectoral and gender criteria
are eligible for inclusion.

2. Methodology

Research Design - This study used a descriptive-correlational research design. The study design was well-
suited to the study, as it allowed the researcher to meet two distinct methodological objectives without altering the
study setting or variables. First, the descriptive component was targeted to comprehensively measure, profile, and
characterize the specific features of the entrepreneurial mindset and strategic decision-making styles among the
respondents. Secondly, the correlational section statistically studied the direction, intensity, and significance of the
relationship between these two main variables (Creswell & Creswell, 2023). This quantitative technique can
eliminate researcher bias and provide a credible, statistically verifiable assessment of female entrepreneurs in
Occidental Mindoro.

Respondents of the Study - The study was conducted among 250 female entrepreneurs in micro and small
firms across four distinct economic sectors in Occidental Mindoro. A statistically representative sample size was
determined from this population using the Raosoft online sample size calculator. The minimum sample size was
calculated to be 154 respondents at a 95% confidence level and a 5% margin of error. The researcher used stratified
random sampling so that the final sample would be appropriate and proportional to all types of business
establishments. The population was segmented into four categories based on business type. These were retail
grocery (Sari-Sari stores), clothes and fashion (clothing enterprises), food and beverage (restaurants), and personal
care services (spas). Then, for each stratum, a proportional allocation was used, where sectors with more
enterprises had a greater share in the final sample of 154 respondents. This sampling method helped minimize
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selection bias and enabled the quantitative results to reflect the unique realities of strategic decision-making among
local female entrepreneurs.

Research Instrument - The research instrument was adapted from the established Entrepreneurial Orientation
(EO) scale developed by Covin & Slevin (1989) and Miller (1983) to measure innovation, opportunity recognition,
and risk-taking following the contemporary applications of Santos et al. (2018) and Wales et al. (2019) in studying
small business owners. At the same time, the strategic decision-making variables (financial, operational, and
marketing) were classified according to the traditional decision-making framework of Eisenhardt & Bourgeois, in
line with its current use in the SME contexts by Al-Dhaafri & Al-Swidi (2020). The items in this instrument were
adapted from the most dependable scales available both globally and locally in recent research on SMEs and
female entrepreneurs (Santos et al., 2018; Al-Dhaafri & Al-Swidi, 2020). These variables have consistently yielded
Cronbach’s alpha coefficients ranging from 0.75 to 0.89, exceeding the conventional academic criterion of 0.70.
This is to ensure that the instrument is statistically stable and appropriate for female small business owners in
Occidental Mindoro.

Data Gathering Procedure - To gather the necessary data, formal letters were sent to the management of four
selected corporate groups in Occidental Mindoro to obtain authorization to conduct the study. Formal permission
and direct approval were gained from the female owners of these businesses before any data collection activities.
Once all approvals were obtained, the researcher personally distributed the adapted survey questionnaire and used
an online platform to maximize convenience and accessibility for participants. Respondents were well oriented to
the study's purpose and significance before responding. They were also clearly advised that their participation was
entirely voluntary and that their privacy and confidentiality would be vigorously protected. To maximize the
response rate, all surveys were returned within five days.

Statistical Treatment of the Data - To analyze the collected data, descriptive and inferential statistics were
employed. For descriptive statistics, a weighted mean was computed to describe the profile of the respondents, the
level of entrepreneurial mindset, and the level of strategic decision-making of female entrepreneurs. Moreover, for
inferential statistics, the Pearson r correlation coefficient was used to determine whether the level of strategic
decision-making among female entrepreneurs was significantly affected by their profiles and entrepreneurial
mindsets.

Ethical Considerations - Data collection was conducted in strict compliance with accepted ethical standards
for research involving human participants and private business entities. Formal clearance and institutional
politeness norms were observed among the local business community in Occidental Mindoro prior to the
administration of the survey instruments. To ensure informed, voluntary involvement, all 154 female entrepreneurs
were given a detailed explanation of the study's exact nature, scope, and academic goal. Written informed consent
was sought from each respondent before answering the survey questionnaires. Participants were clearly informed
of their right to autonomy, including the right to decline to participate or withdraw from the study at any time,
without any punishment, coercion, or negative consequences for their business operations. All data were handled
with complete anonymity and confidentiality at all stages of the study. At no point during the research were any
sensitive personal details, identifiable business names, or financial information divulged, and respondents were
assigned numeric codes to conceal their identities during data entry and statistical processing. All obtained survey
data, both digital and physical, were stored securely in password-protected files and locked repositories to prevent
unwanted access. These data were used in strict compliance with data privacy rules, and the materials were used
only for the specified academic purposes of this investigation; upon completion of this study, they were planned
for permanent destruction and shredding. Finally, for the sake of the study's integrity and validity, the quantitative
data were subjected to objective statistical analysis without any data modification or selective reporting.

3. Results and Discussions

Table 1 presents the profile of the respondents by age, type of business, educational attainment, and years of
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operation. The age distribution indicates that female entrepreneurs in Occidental Mindoro are largely from mature
age groups. The most common age group is 39 to 45 years old (31%), followed by 32 to 38 years old (26%) and
46 and older (26%). These mature brackets constitute 83% of the sample. By contrast, young adult populations
(18-24, 6%, and 25-31, 11%) are modest in size. This distribution suggests that the respondents' entrepreneurial
attitude is likely grounded in real-life experiences, solid socioeconomic reasons, and strong cognitive resilience,
rather than impulsive risk-taking. In strategic decision-making, mature female entrepreneurs tend to rely on
rigorous calculation procedures. The decision-making process is very much oriented towards financial security,
risk reduction, and long-term firm survival rather than quick, high-stakes scaling (Racaza, 2022). Per upper-
echelon theory, demographic attributes, such as age, are known to have a predictable influence on management
perceptions and strategic choices. Research has revealed that women-owned businesses operate in distinct
decision-making environments in which leader characteristics are more important than institutional policies in
shaping firm outcomes (Tian, 2022). In developing countries, women at the senior and mid-career levels are highly
likely to enter corporate leadership positions, given the pooled household funds, greater localized market
awareness, and more stable domestic dynamics (Thelma & Ngulube, 2024). Qualitative evidence also indicates
that older female micro-entrepreneurs are more likely to establish operating limitations to ensure financial security
and preserve household dependents, rather than to pursue opportunistic or independent aims (Racaza, 2022).

Table 1

Profile of the Respondents in terms of Age, Type of Business, Educational Attainment, and Years of Operation
Age Frequency Percent
18-24 10 6
25-31 17 11
32-38 40 26
39-45 47 31
46 and above 40 26
Type of Business
Sari-Sari Store 45 29
Clothing Business 30 19
Food Restaurant 49 32
SPA 30 19
Educational Attainment
Elementary Level 0 0
Elementary Graduate 7 5
High School Level 18 12
High School Graduate 30 19
College Level 41 27
College Graduate 58 38
Years of Operation
1-2 years 22 14
3-4 years 41 27
5-6 years 35 23
7 and above 56 36
TOTAL 154 100

The respondents’ companies are highly focused on the localized retail and consumer service sectors. Food
restaurants make up the biggest group (32%), just beating out the typical micro-retail operations, Sari-Sari Stores
(29%). The other enterprises are evenly split between clothing businesses (19%) and SPAs (19%). This distribution
suggests that their strategic decision-making is driven by minimal barriers to capital entry, local customer
preferences, and immediate cash flow conditions. In the food retail and sari-sari sectors, strategic decision-making
is uniquely fast-paced and micro-level: daily inventory rotation, informal consumer credit systems, and localized
competitiveness. Micro-retail businesses such as sari-sari stores are a crucial economic safety net for low-income
and working-class households in the Philippines (Villanueva, 2025). Filipino women tend to choose these
industries for their highly flexible work structures, which enable them to combine enterprise management with
conventional household and familial responsibilities (Inquirer.net, 2026; Edralin, 2025). However, studies warn
that management in individual-ownership retail sectors may induce entrepreneurs to adopt “myopic decision-
making” due to limited institutional credit avenues, compelling owners to prioritize urgent daily subsistence needs
over long-term strategic expenditures (Ong et al., 2026). At the same time, the choice of specialty domains, such
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as apparel enterprises (“ukay-ukay” or boutique retail), demonstrates a localized mentality adaptable to shifting
consumer identities and navigating fluctuating public demand landscapes (Aldon et al., 2026).

The responders have extremely high levels of formal education. A substantial plurality are college graduates
(38%), and a further 27% have completed college-level studies, for a total of 65% with some higher education.
5% were at the primary graduate level, and 19% were at the high school graduate level. This provides a good
foundation for your study framework. High levels of formal education directly contribute to an entrepreneur's
human capital profile. This foundation shifts an entrepreneurial strategy from one of instinctual or reactive survival
to one of deliberate, analytical planning. These well-educated female entrepreneurs are better at cognitive data
processing, adopting digital tools, conducting proactive environmental evaluations, and using structured
forecasting. Variables related to human capital significantly affect the strategic decisions and innovation of small
and medium-sized enterprises (SMEs) (Tian, 2022; Ubfal, 2024; Nuraisyiah et al., 2026). Ge). Empirical models
show that higher levels of education directly alleviate structural barriers for women in today’s digital economy,
enabling them to leverage digital media and advanced managerial applications to improve their practices
(Grigorescu et al., 2021). Formal education also provides an initial stimulus for high levels of entrepreneurial self-
efficacy and financial literacy, which significantly predict a firm’s structural resistance to macroeconomic crises
(Panda & Baral, 2025).

Lastly, the firms are long-term and highly durable; 36% have been operating for 7 years or more. 5-6 years:
23% of companies have been in business. Generally, 59 percent of the enterprises have survived for 5 years or
more. Embryonic enterprises (1-2 years) are only 14% of answers, on the other hand. This steadiness suggests that
the group of respondents has effectively survived the high failure rate typical of the early “startup mortality phase.”
They have presumably moved from a chaotic, trial-and-error approach to strategic decision-making, and then to a
standardized, repeatable process. The ability to operate for many years is a good, robust entrepreneurial mindset
that enables strategic flexibility, secures relationships with local vendors, and fosters strong local customer
retention. Business longevity is important for an owner’s ability to execute strategic adaptation and maintain strict
control over operational finances in resource-constrained situations (Jones, 2021). Women-led micro-enterprises
tend to shift their decision-making focus when they reach critical 3- to 5-year operating milestones. They develop
from satisfying temporary financial needs of startups into strengthening competitive defensive advantages and
mitigating external market shocks (Garcia et al., 2025). The long lifespan creates a body of experiential knowledge
that enhances their ability to take calculated risks as they seek new market opportunities (Beier, 2022).

Table 2
Mean Level of Entrepreneurial Mindset in terms of Innovation, Opportunity, and Risk Taking

Innovation Weighted Mean Interpretation
1. | constantly look for new ways to improve my products/services. 3.66 Very High
2. | enjoy experimenting with new business ideas. 3.60 Very High
3. | prioritize creative solutions over traditional methods. 3.47 Very High
4. 1 often introduce new ways of doing things in my shop/business. 4.10 Very High
5. 1 am updated with the latest trends in my industry. 3.51 Very High
6. | invest time in learning new skills to help the business. 3.56 Very High
7. 1 encourage suggestions from employees or customers for improvement. 3.58 Very High
8. 1 am willing to change my business model if a better idea comes along. 3.53 Very High
9. I value unigueness in the items or services | offer. 3.67 Very High
10. I find ways to use technology (e.g., social media) to innovate. 3.47 Very High
Composite Mean 3.61 Very High
Opportunity

1. I am quick to spot a business opportunity in my community. 3.40 Very High
2. | actively look for gaps in the market that | can fill. 3.45 Very High
3. 1 view changes in the economy as chances to grow, not just threats. 3.42 Very High
4. 1 maintain a network of contacts to discover new business leads. 3.62 Very High
5. | act decisively when a profitable opportunity presents itself. 3.69 Very High
6. 1 am constantly thinking of ways to expand my current market share. 3.55 Very High
7. | transform customer complaints into new service opportunities. 3.60 Very High
8. | am prepared to pivot my business direction to meet emerging demands. 3.45 Very High
9. I regularly observe competitor activities to find untapped niches. 3.38 Very High
10. I believe my local environment offers significant potential for new ventures. 3.45 Very High
Composite Mean 3.50 Very High
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Risk Taking

1. I am willing to commit resources to projects with uncertain outcomes. 3.12 High

2. | prefer bold, high-reward actions over safe and slow business growth. 3.31 Very High
3. 1 view business setbacks as necessary steps toward ultimate success. 3.30 Very High
4. 1 am comfortable making decisions even when | lack complete information. 3.53 Very High
5. | take calculated risks to maintain a competitive edge. 3.27 Very High
6. 1 am open to using borrowed capital to fund business expansion. 3.34 Very High
7. 1 am not afraid to launch products that are new to the local market. 3.38 Very High
8. | can effectively manage the stress associated with financial uncertainty. 3.41 Very High
9. | accept that occasional failure is a part of being a successful entrepreneur. 3.45 Very High
10. I trust my professional intuition when facing high-stakes decisions. 3.47 Very High
Composite Mean 3.36 Very High
OVERALL MEAN 3.49 Very High

Legend: 3.26 — 4.00 Very High, 2.51 — 3.25 High, 1.76 — 2.50 Low, 1.00 — 1.75 Very Low

Table 2 shows the mean levels of entrepreneurial mindset across the dimensions of innovation, opportunity,
and risk-taking. With a remarkable composite mean of 3.61 (very high), the innovation sub-dimension stands out.
At 4.10 (Very High), Indicator 4 ("I often introduce new ways of doing things in my shop/business") had the
highest individual score on the entire table. This suggests a strong desire for functional change and execution. In
contrast, although keeping a "Very High" interpretation, Indicator 10 ("I find ways to use technology/social media
to innovate") tied for the lowest mean within this subscale at 3.47. According to these results, innovation is not
viewed by the female owners as an abstract idea; rather, it is immediately translated into active operational
modifications in their physical stores. High operational flexibility, changing layout setups, altering localized client
involvement, and reorganizing daily inventories define their strategic decision-making approach to adjust to
sudden shifts in San Jose's supply or demand. Nonetheless, the somewhat lower technological mean (3.47) suggests
that they make very practical and utility-constrained digital strategy decisions. Instead of making large investments
in sophisticated, costly software platforms, their digital upgrades focus on quick-access, low-cost frameworks such
as standard social media business accounts. To overcome significant resource constraints and increase their
company survival rates, women-owned small enterprises often maximize local operational innovations (Machado
et al.,, 2025). To withstand regional inflationary pressures, supply chain disruptions, and macroeconomic
fluctuations, micro, small, and medium-sized enterprises (MSMESs) in the Philippines frequently implement micro-
level process changes (Songaling-toleno & Decendario, 2025). Furthermore, while adhering to home boundaries,
female leaders frequently use high levels of innovation and adaptation to create unique commercial identities and
attain financial independence locally (Tawil et al., 2026). However, provincial female entrepreneurs are severely
limited in their use of digital technology due to structural friction, localized infrastructure caps, and capital access
gaps. As a result, they favor immediate physical utility above high-tech, riskier arrangements (Ughetto et al., 2020;
Ubfal, 2024).

The opportunity recognition facet gave a good composite mean of 3.50 (very high). The highest individual
mean was recorded for Indicator 5 (“I act decisively when a profitable opportunity presents itself”) at 3.69 (Very
High), revealing a highly reactive and decisive posture. On the other side, the lowest score in this dimension was
for Indicator 9 (I constantly study rival activities to uncover untapped areas) with a score of 3.38 (very high). That
is, these ladies use a faster, more decisive decision-making strategy when a lucrative opportunity opens in the local
area. They are not hampered by over-analysis; their frame of mind is geared to pull the trigger on capital or product
investments swiftly. The relatively less emphasis on watching competitors (3.38) suggests that opportunity-seeking
methods are inward-looking and customer-centric rather than aggressively rival-centric. They make strategic
expansion decisions based on direct client feedback and the community's immediate needs, rather than spending
their scarce hours spying on local competitors. Entrepreneurial cognition theory suggests that an individual’s
mental model affects how they scan, interpret, and leverage environmental changes to create value (Nyamboga,
2026). Highly skilled entrepreneurs possess a strong capacity to translate client complaints into unique service
channels and identify immediate geographic needs (Ughetto et al., 2020). Women (versus necessity-based
operations) who run opportunity-based firms (lower-middle-income markets) are more likely to have high levels
of entrepreneurial self-efficacy and strategic proactiveness, which allow them to take advantage of market niches
more profitably (Sindhwani & Dhawan, 2021). This resilient mentality is a key driver of the organization's long-
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term viability, enabling women to translate local community trends into concrete revenue streams (Santoso et al.,
2024).

Risk-taking has a composite mean of 3.36 (very high). Interestingly, the most significant indicator was
Indicator 4 (“I am comfortable making decisions even when I lack complete information’) with a score of 3.53
(very high). On the other hand, Indicator 1 (“I am willing to commit resources to projects with uncertain outcomes”)
was rated “High” at 3.12, the lowest mean score across the entire instrument. This is an interesting strategic wrinkle
to your thesis. These female entrepreneurs are very tolerant of cognitive uncertainty (3.53), in the sense that they
are not paralyzed in their strategic choices by a lack of available facts or perfect market forecasts. They depend on
their professional hunch and local knowledge. However, they are very protective of their real physical resources
(3.12). They do not take risks recklessly but rather do so with careful calculation. They will work with information
scarcity but deliberately avoid locking up precious capital, inventory, or cash reserves in speculative operations
with highly variable or unexpected returns. This conservative allocation of resources aligns with the higher-echelon
and behavioral-risk approaches. Women business owners in emerging markets have a high personal locus of
control and psychological resilience in dealing with operational stress (Santoso et al., 2024) but a lower appetite
for unstructured financial risk than their male counterparts (Ahmad et al., 2024). This is strongly motivated by the
fact that women-led enterprises often face institutional bias when seeking bank loans or state financing, making
the preservation of capital a matter of survival (Irene et al., 2025). As such, they are very calculated in their risk-
taking behavior; they employ strategic flexibility, continual learning, and tight connection networks to create
defensive competitive advantages and keep absolute capital exposure as safe as possible (Kamasak et al., 2016).

Table 3

Mean Level of Strategic Decision Making in terms of Financial, Operational, and Marketing
Financial Weighted Mean Interpretation
1. I set a strict budget for my monthly business expenses. 4.49 Very High
2. | prioritize long-term investments over short-term profits. 4.43 Very High
3. I maintain a separate bank account for business and personal use. 4.36 Very High
4. 1 analyze financial statements (or records) before making big purchases. 4.44 Very High
5. I have a clear plan for managing business debts/loans. 4.46 Very High
6. | reinvest a specific percentage of my profits back into the business. 4.36 Very High
7. | prepare for "lean months" by saving during peak seasons. 4.47 Very High
8. | seek professional advice (accountants/bankers) for financial planning. 4.50 Very High
9. I monitor my cash flow daily to ensure liquidity. 4.34 Very High
10. | evaluate the "Return on Investment" before spending on new equipment 4.35 Very High
Composite Mean 4.42 Very High
Operational
1. | have a written or clear mental plan for daily business operations. 4.36 Very High
2. I regularly evaluate the efficiency of my business processes. 4.35 Very High
3. | prioritize quality control in every product/service | provide. 4.34 Very High
4. 1 look for reliable suppliers who offer the best value for money. 4.38 Very High
5. 1 use a system to track my inventory or stock levels. 4.33 Very High
6. | delegate tasks effectively to my staff/helpers. 4.36 Very High
7. I have a backup plan for when equipment breaks or supplies are late. 4.26 Very High
8. I look for ways to reduce waste in my business operations. 4.36 Very High
9. I ensure my business location is clean, organized, and safe. 4.48 Very High
10. I adjust my operating hours based on customer peak times. 4.29 Very High
Composite Mean 4.35 Very High
Marketing
1. I have a specific strategy to attract new customers. 3.64 High
2. 1 use social media (Facebook, etc.) to promote my business. 4.32 Very High
3. | offer discounts or loyalty rewards to keep regular customers. 4.14 High
4. | gather feedback from customers to improve my marketing. 421 Very High
5. I study my competitors' prices before setting my own. 4.24 Very High
6. | participate in local community events to increase brand awareness. 4.04 High
7. | emphasize the "unique story" of my business in my promotions. 4.18 High
8. linvest in attractive packaging or signage for my business. 4.15 High
9. | target specific groups of people (e.g., students, mothers) in my ads. 4.19 High
10. I regularly update my marketing materials to keep them fresh. 4.14 High
Composite Mean 4.13 High
OVERALL MEAN 4.21 Very High

Scale: 4.20-5.00 Very High; 3.40-4.19 High; 2.60-3.39 Moderate; 1.80-2.59 Low; 1.00-1.79 Very Low

Table 3 presents the mean level of strategic decision-making in the financial, operational, and marketing
domains. Findings revealed that the female entrepreneurs in Occidental Mindoro have an extraordinary degree of
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strategic maturity. The entrepreneurs conduct their operations intentionally, systematically, and over the long term,
as evidenced by the overall composite mean of 4.21 (Very High). The highest composite mean (4.42, Very High)
was for financial decisions, followed by operational choices (4.35, Very High). Interestingly, marketing had the
lowest composite mean (4.13, high). The structural difference indicates that these entrepreneurs favor fiscal safety
and internal operational efficiency above ambitious market expansion. The composite mean of 4.42 (Very High)
was strong for the financial decision-making sub-dimension. It is worth noting that Indicator 8 (“I seek professional
advice for financial planning”) had the highest mean score of 4.50 (Very High). Immediately to the side of this are
Indicator 1 (“I set a strict budget," 4.49) and Indicator 7 (“I prepare for lean months," 4.47). However, Indicator 9
(“I monitor my cash flow daily”) had the lowest score in this subscale, at 4.34, although it remained within the
“Very High” range. This is proof that the high educational attainment in your response profile (65% have a college
background) translates immediately into sophisticated financial management. These women are not just reliant on
baseline intuition but actively risk their business curves using external coaching (4.50) and constructing protective
cash cushions for seasonal changes (4.47). This correlates closely with their calculated risk-taking profile in Table
2—comfortable with inadequate data but fiercely protective of physical capital. Research on the current enterprise
has shown that financial literacy and active engagement with banking and accounting professionals are important
for reducing the failure rate of small businesses in provincial hubs (Molina-Garcia et al., 2023). Structural
sustainability for female micro-entrepreneurs requires rigorous cost control, segregation of personal and business
accounts, and defensive budgeting practices (Mahyudin & Nasir, 2025). Furthermore, in agricultural or island
regions such as Mindoro, seasonal “lean months” preparation becomes an important strategic adjustment to
mitigate weather-related shipping delays and changing tourist or harvest periods (Delos Santos, 2023).

Operations yielded a strong composite mean of 4.35 (very high). Indicator 9 ("I ensure my business location
is clean, organized, and safe") yielded the highest individual score at 4.48 (Very High). Conversely, Indicator 7 ("I
have a backup plan for when equipment breaks or supplies are late") received the lowest score, 4.26 (Very High).
The emphasis on location safety and organization (4.48) reflects the customer-facing focus of these enterprises
(food services, SPAs, and clothing boutiques). Their operational decision-making prioritizes physical presentation
and quality assurance to secure immediate local consumer trust. However, the lower score for equipment backup
plans (4.26) reveals an operational vulnerability. It implies that in provincial municipalities, small business owners
often struggle to secure rapid machinery replacements or alternative logistics providers due to geographic isolation.
Operational superiority in small service-oriented firms is closely tied to workplace standardization and safe, high-
touch physical environments (Hamed et al., 2026). Research indicates that female business owners consistently
prioritize service environment quality, cleanliness, and strict cost-to-value supply lines to drive repeat customer
business (Herdon, 2021). However, studies on rural logistics show that micro-enterprises outside metropolitan
zones are highly susceptible to sudden supply chain breaks and utility outages. This frequently forces them to
operate reactively rather than maintain expensive, redundant backup equipment (Shi, 2023).

With a composite mean of 4. 13 (High), the marketing element was deemed the least powerful aspect overall.
With a very high average of 4. 32, Indicator 2 (I use social media to advertise my business) was a notable outlier.
Indicator 1 (I have a particular approach to luring new clients) garnered the lowest score, at 3. 64 (High), in sharp
contrast. Although these women are quite adept at tactical marketing, particularly via free, easily accessible digital
channels like Facebook (4. 32), they struggle to develop official, proactive customer acquisition strategies (3. 64).
This is consistent with their lower innovation ranking for high-tech instruments in Table 2. Instead of running
expensive, organized customer acquisition campaigns, they rely extensively on the digital channels they already
understand to keep their current community networks functioning. According to present Philippine business
research (Comilang et al., 2024), there is extensive documentation on the broad use of social media sites such as
Facebook for local marketing. Female entrepreneurs may advertise products, run promotions, and directly solicit
consumer feedback through social networks, which serve as a low-cost equalizer that does not require large
marketing budgets (Kataria & Phukan, 2022). Nevertheless, Ubfal's (2024) observation of structural restrictions
on human capital is consistent with the decline in the use of an organized customer acquisition strategy. According
to Ong et al. (2026), small business owners in regional areas often prioritize immediate financial and operational
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issues, leading them to view marketing as a tactical, reactive task rather than a strategic, long-term acquisition
strategy.

Table 4

Correlation Coefficients and p-values for Hypothesis Testing 1
Variables gorrel_apon Effect Size (r?) Critical value t-value P-value Interpretation
oefficient
Profile (Age)— -0.061 0.004 1.980 -0.753 0.452 Not Significant
Strategic
Decision Making
Profile (Type of 0.300 0.090 1.980 3.877 <0.001 Highly Significant
Business) —
Strategic
Decision Making
Profile 0.355 0.126 1.980 4.682 <0.001 Highly Significant
(Educational
Attainment) —
Strategic
Decision Making
Profile (Years of 0.45 0.203 1.980 6.213 <0.001 Highly Significant
Operation) —
Strategic
Decision Making

Legend: p-value < 0.05 Significant p-value < 0.001 Highly Significant

The inferential statistical test for the first hypothesis, which assesses whether the demographic profiles of
female small business owners significantly affect or are related to their strategic decision-making (SDM), is
presented in Table 4. The results clearly show an obvious separation. Even if there is no statistical connection
between chronological age and strategic choices, institutional and human capital elements, especially the type of
business, educational level, and years in operation, have very significant positive relationships (p < 0.001) with
the way these women make strategic choices. Age (Profile) Strategic Choices: Independence in Statistics.
Interpretation of Statistics: The analysis produces an extremely low effect size (r*2 = 0.004) and a correlation
coefficient of r =-0. 061. With a computed t-value of -0. 753: The critical threshold of 1.980 is not met, resulting
in a p-value of 0.452. As a result, for this route, the null hypothesis is accepted; there is no statistically significant
link between an owner's age and her strategic decision-making. Implications for Your Dissertation Framework:
This is a crucial discovery. It shows that a female entreprencur's strategic choices are not determined by her age.
Strategic discipline, such as rigorous budgeting or social media planning, may be employed to the same degree by
a 23-year-old startup owner in San Jose and a 50-year-old veteran retailer. Strategic acumen is not a result of aging,
but rather a learned cognitive talent. Contemporary empirical studies affirm that strategic ability or financial
decisions in micro-enterprises cannot be predicted solely by age (Tian, 2022). An entrepreneur's specific approach
to asset protection and strategic positioning is driven more by their active business environment than by their birth
year, even though age affects overall life maturity (Bohlmann et al., 2017).

The path reveals a positive correlation (r = 0.300) with an effect size of 2 = 0.004 (9\% of the variance
explained). The t-value of 3.877 exceeds the critical value of 1.980, indicating a highly significant relationship (p
< 0.001). Implications for Your Dissertation Framework: This indicates that the sector in which an entrepreneur
operates (food restaurant vs. Sari-Sari Store vs. SPA) actively shapes her strategic choices. Operational routines,
supply chains, and customer interactions vary drastically across these fields. For instance, managing a restaurant
requires quick decisions about daily inventory spoilage, whereas running a spa or boutique focuses on managing
labor costs and long-term customer loyalty. Supporting Literature: Industrial organization literature notes that
industry-sector rules impose distinct boundaries on small-business management (Herndon, 2021). Business type
dictates asset turnover rates, working capital limits, and the intensity of local competition. This naturally forces
owners to adapt their financial and marketing strategies to align with the realities of their specific sector (Mendoza
etal., 2023).

In decision-making, the route exhibits a moderate positive correlation (r = 0.355) with an effect size (12 =
0.126; 12.6% of variance explained). The calculated value of 4.682 is significantly higher than the critical limit of
1.980, demonstrating that the route is highly significant (p < 0.001). This explicitly supports the human capital
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theory in your research. Since 65% of the sample group have college degrees, they have better tools for data
collection and more organized analysis because of their higher level of formal education. A more analytical
strategic mindset, structured ROI calculations, and cleaner financial separation are direct outcomes of higher
academic attainment. By directly enhancing an entrepreneur's cognitive skills, formal education improves their
ability to analyze complex economic factors and implement sustainable, long-term strategies (Molina-Garcia et
al., 2023; Ubfal, 2024). According to Kondolo et al. (2025), highly educated women business owners are more
financially literate and adopt digital tools more quickly, thereby reducing operational risks amid market changes.

In terms of profile, this path, which has the strongest connection in the table, has a strong positive correlation
(r=10.450) and an effect size ("2 = 0.203; 20.3% of the variance is explained). The t-value calculated is 6.2133,
which is exceedingly high. This suggests that the relationship is very significant (p < 0.001). The greatest teacher
of strategic focus is operational longevity. The owner shifts away from frantic, day-to-day survival responses as
the company survives over time (59% of your respondents have exceeded the five-year milestone). Rather, her
tactical decision-making evolves into organized, structured planning, such as building cash reserves for lean
months and establishing consistent vendor partnerships. An entrepreneur's thinking and decision-making are
affected by longevity. According to experiential learning theory, actively running a company is a major factor in
strategic competency (Miller & Manderfeld, 2021). According to Jones (2021), micro-enterprises are evolving
from fragile trial-and-error management methods to institutionalized, protective practices as they navigate early
market disruptions. Based on this long-term experience, an owner may improve their intuition and strike a balance
between operational risks and clear business returns (Gomes, 2023).

In Table 5, the result shows a highly significant positive association (r = 0.456, p < 0.001), with an effect size
("2 =0.208) indicating that their cognitive mentality directly accounts for 20—8% of the variance in their strategic
choices. Upon closer examination of the sub-dimensions, a compelling topic emerges: The most dominating
strategic power is opportunity recognition, which affects all sectors (financial, operational, and marketing),
whereas innovation is a weaker, more independent element.

Financial strategic decision-making is highly selective, showing a strong connection with opportunity
recognition (r = 0.416, p < 0.001), a weak but meaningful relationship with risk-taking (r = 0.165, p = 0.041), and
no statistically significant relationship with innovation (r = 0.142, p = 0.760). This highlights a compelling San
Jose-based survival method used by female entrepreneurs. Not by attempting to create new company concepts, but
by identifying specific local revenue options, are their financial decisions driven only (0.416). These women
prioritize financial security over expensive experimentation, as shown by the non-significant correlation with
innovation. Rather than pursuing disruptive, untested ideas with their valuable operating capital, they carefully
allocate their funds toward obvious, visible market opportunities while taking extremely calculated financial risks
(0.165). According to studies on micro-enterprises in developing areas, capital allocation is primarily driven by
concrete, immediate market demands rather than high-concept creativity (Tian, 2022). According to Gah et al.
(2020), women who run small enterprises in provincial centers must maintain strict control over cash flow and
limit investments to obvious, low-overhead possibilities to stay afloat financially.

Opportunity recognition (r = 0.354, p < 0.001) and risk-taking (r = 0.348, p < 0.001) are inextricably related
to operational strategic decision-making. Innovation, on the other hand, shows a much weaker but still statistically
significant association (r = 0.210, p = 0.009). This section shows how these enterprises operate on a daily basis
from a structural perspective. When these entrepreneurs discover a new market opportunity, they quickly adjust
their regular operations by reallocating resources, engaging local vendors, and modifying operations to align with
consumer traffic. Real confidence is necessary to implement operational changes in a provincial hub, especially
when dealing with unpredictable local supply networks and utilities, as shown by the equally high correlation with
risk-taking (0.348). Wediawati et al. (2025) state that experiential entrepreneurship is a direct result of operational
flexibility in rural retail and service industries. Naturally, owners who learn to weigh real community needs against
operational risks will create more effective inventory management systems and cleaner, safer environments for
their customers (Atilano-Tang & Damsani, 2023). In general, daily operations prioritize smooth implementation
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over radical structural change, even though minor process changes often occur (r=0.210).

Table 5
Correlation Coefficients and p-values for Hypothesis Testing 2
Variables Correl_a@lon Effect28|ze Critical value t-value P-value Interpretation
Coefficient (r%)

Entrepreneurial Mindset— Strategic Decision Making (Financial)
Entrepreneurial
Mindset
(Innovation) —
Strategic Decision
Making
(Financial)
Entrepreneurial
Mindset
(Opportunity) —
Strategic Decision
Making
(Financial)
Entrepreneurial
Mindset (Risk
Taking) —
Strategic Decision
Making
(Financial)
Entrepreneurial Mindset— Strategic Decision Making (Operational)
Entrepreneurial
Mindset
(Innovation) —
Strategic Decision
Making
(Operational)
Entrepreneurial
Mindset
(Opportunity) —
Strategic Decision
Making
(Operational)
Entrepreneurial
Mindset (Risk
Taking) —
Strategic Decision
Making
(Operational)
Entrepreneurial Mindset— Strategic Decision Making (Marketing)

Entrepreneurial 0.226 0.051 1.980 2.860 0.005 Significant
Mindset

(Innovation) —

Strategic Decision

Making

(Marketing)

Entrepreneurial 0.428 0.183 1.980 5.839 <0.001 Highly Significant
Mindset

(Opportunity) —

Strategic Decision

Making

(Marketing)

Entrepreneurial 0.405 0.164 1.980 5.461 <0.001 Highly Significant
Mindset (Risk

Taking) —

Strategic Decision

Making

(Marketing)

Entrepreneurial 0.456 0.208 1.980 6.317 <0.001 Highly Significant
Mindset —

Strategic Decision

Making

0.142 0.020 1.980 1.769 0.760 Not Significant

0.416 0.173 1.980 5.640 <0.001 Highly Significant

0.165 0.027 1.980 2.063 0.041 Significant

0.210 0.044 1.980 2.648 0.009 Not Significant

0.354 0.125 1.980 4.667 <0.001 Highly Significant

0.348 0.121 1.980 4.576 <0.001 Highly Significant

Legend: p-value < 0.05 Significant p-value < 0.001 Highly Significant

The highest cumulative mindset ties in the table were produced by marketing. While still having a strong
relationship with innovation (r = 0.226, p = 0.005), it displays an exceedingly high correlation with opportunity
recognition (r = 0.428, p <0.001) and risk-taking (r = 0.405, p < 0.001). For your study, this is an important piece
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of evidence. These women actively demonstrate their entrepreneurial aspirations in marketing. Proactive
marketing measures are initiated immediately upon identifying a consumer need (0.428). Whether it is by
supporting local community events or embracing social media, putting their company in the public eye is a
conscious, courageous decision to increase their footprint, as evidenced by the strong connection to risk-taking
(0.405). They tell their business stories without overstretching their wallets by using free, affordable digital tools
like Facebook, which demonstrate their ingenuity (r=0. (226). Luz (2025) argues that digital platforms are highly
effective, low-risk tools for market visibility for local businesses. According to Fardous et al. (2024), social media
is frequently used by women entrepreneurs to convert their personal networks into functioning client bases. By
converting direct client input into creative, community-focused advertising, this proactive marketing approach
helps regional micro-enterprises overcome location-related constraints (Yandi et al., 2023).

4. Conclusions

Based on the study's findings, the following conclusion is drawn: Female entrepreneurs in Occidental Mindoro
are driven by highly educated, mature, and structurally robust entrepreneurs whose advanced cognitive
frameworks are directly linked to their strategic business survival. These women have an exceptional
entrepreneurial mindset, with a proactive capacity for operational innovation and a decisive ability to recognize
market opportunities. However, this mindset is very practical and defensive, rather than speculative: these women
have a high tolerance for operational uncertainty but are fiercely protective of physical capital and cash reserves.
This cognitive configuration leads to a high level of strategic maturity, in which entrepreneurs tend to focus on
internal fiscal security, tight budgeting, and immediate operational quality rather than aggressive market expansion.
Inferential testing shows that this strategic acumen is not a function of chronological aging but rather a learned
ability, significantly driven by human and structural capital, with an owner’s formal educational attainment,
business sector, and years of continuous operation as highly significant determinants (p < 0.001) of their decision-
making depth. The high level of entrepreneurial mindset among these female owners is not reflected in high-stakes
scaling but in strategic flexibility that allows them to leverage low-cost digital tools such as Facebook and maintain
disciplined financial structures to overcome localized supply chain barriers and seasonal economic changes
successfully.

Recommendations - Based on the findings and conclusions of this study, numerous sector-specific groups can
implement focused initiatives to sustain and raise the female-led business ecosystem in San Jose, Occidental
Mindoro. First, the Department of Trade and Industry (DTI), in partnership with the Local Government Unit (LGU)
of San Jose, can lead specialized digital literacy and structural scaling programs that will help micro-retailers and
restaurant owners shift from reactive, free social media marketing to formalized, data-driven customer acquisition
approaches. Additionally, these government organizations can work with local financial institutions to establish
micro-credit facilities that require less collateral to help alleviate the strong financial conservatism detailed in this
study and, in doing so, stimulate purposeful capital expenditures. Secondly, local academic institutions such as
Divine Word College of San Jose can leverage these entrepreneurs' educational backgrounds to offer advanced,
subsidized certificate courses in supply chain resilience, formal risk management, and digital operational
continuity planning that directly address the technical and equipment-backup vulnerabilities identified in the
provincial trade sectors. Third, local business cooperatives and female-led trade associations can institutionalize
the cognitive resilience that drives long-term firm survival by developing structured peer mentorship networks in
which veteran entreprencurs with long operational longevity share experiential financial survival frameworks with
nascent startup owners. Finally, future researchers can expand the scope of this study by conducting comparative
investigations across other agricultural municipalities in Occidental Mindoro or by implementing longitudinal
designs to monitor the evolution of the relationship between entrepreneurial mindset and strategic decision-making
as micro-enterprises cope with shifting macroeconomic conditions in the province.
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