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Abstract 

 

This study examines the role of knowledge transfer in advancing sustainable development 

through educational collaboration between Ho Chi Minh City University of Economics and 

Finance (UEF) and Japanese universities. Utilizing the SECI (Socialization, Externalization, 

Combination, Internalization) model, the research evaluates UEF’s strategies in facilitating 

the transfer of both tacit and explicit knowledge. Key initiatives include international 

programs such as student exchanges, joint research, and collaborative academic activities. 

These efforts align with Sustainable Development Goal (SDG) 4, which emphasizes quality 

education, and SDG 17, which focuses on global partnerships. Findings reveal that UEF 

integrates Japanese innovations into its curriculum, such as the Project Design courses, while 

cultural exchanges and internships strengthen cross-cultural competencies. The study 

recommends expanding joint research initiatives, developing interdisciplinary curricula 

tailored to SDGs, and enhancing faculty development programs through co-teaching and 

innovative digital tools. Strengthening engagement with Japanese businesses for project-based 

learning is also essential. By addressing these gaps, UEF can maximize its contributions to 

global sustainability efforts, fostering deeper Vietnam-Japan collaboration and equipping 

graduates to tackle complex global challenges. 
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Knowledge transfer on sustainable development in educational cooperation between 

Vietnam and Japan: A case study of Ho Chi Minh City University of Economics and 

Finance (UEF) 

 

1. Introduction 

In an era defined by globalization and an urgent call to address sustainability challenges, the role of higher 

education in knowledge transfer has become a cornerstone for advancing the global agenda on sustainable 

development. This study examines whether the University of Economics and Finance Ho Chi Minh City (UEF) 

actively effectuates knowledge transfer, particularly knowledge on sustainable development, through its 

educational collaboration with Japanese universities. By employing the SECI (Socialization, Externalization, 

Combination, Internalization) model, the research evaluates UEF’s strategies and initiatives in fostering 

knowledge transfer which contribute to sustainable development through international programs such as student 

exchanges, joint research, and collaborative academic activities. The analysis not only explores the effectiveness 

of these efforts but also underscores UEF’s contributions to achieving SDG 4 (Quality Education) and SDG 17 

(Partnerships for the Goals). 

To shed light on whether UEF effectively facilitate the transfer of knowledge, particularly regarding 

sustainable development, the following research questions should be addressed. Does Ho Chi Minh City 

University of Economics and Finance (UEF) actively effectuate knowledge transfer, especially knowledge on 

sustainable development, in educational collaboration with Japanese universities to effectively contribute to SDG 

4 and SDG 17? By addressing the proposed research question, this study aims to provide actionable insights into 

how educational institutions like UEF can optimize their role in global sustainable development initiatives 

through effective knowledge transfer and international cooperation. 

2. Theoretical framework 

2.1 What is theory? 

Knowledge is a definition that humankind has tried to identify for generations. A famous definition of 

knowledge belongs to Plato in philosophical work written in the early-middle fourth century BCE - Theaetetus. 

In this dialogue, Plato investigates the nature of knowledge, and later, his work is considered as one of the 

founding works of epistemology. Specifically, he distinguishes three criteria that meet when people know 

something: belief, truth, and justification. According to Plato, belief is when the person must believe the 

proposition to be true; truth is when the proposition must be true; and justification is when the person must have 

sufficient justification for believing the proposition to be true. Thus, in the traditional framework, Plato explores 

the idea that knowledge is something more than mere true belief, requiring justification. (Chisholm, 1989) 

However, this definition is limited by its inability to address scenarios like those presented by Gettier, where 

justified true beliefs may fail to constitute genuine knowledge (Gettier, 1963). Refinements, such as reliabilism 

(Goldman, 1979) and virtue epistemology (Sosa, 2007), shift the focus to the reliability of belief-forming 

processes and intellectual virtues. 

On the other hand, Karl Popper’s perspective redefines knowledge as conjectural and provisional, 

emphasizing falsifiability and error correction. Knowledge, in this sense, grows through the testing and 

refutation of hypotheses, evolving dynamically over time (Popper, 1959). His work highlights knowledge as an 

objective, evolving construct embedded in theories and artifacts (Popper, 1972). Expanding further, Ramon 

Grosfoguel’s decolonial approach stresses the socio-political dimensions of knowledge. He critiques Western 

epistemological dominance, advocating for epistemic justice and pluralism that includes Indigenous, African, 
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and experiential ways of knowing (Grosfoguel, 2011). His perspective emphasizes inclusivity and cultural 

awareness, broadening the understanding of knowledge beyond traditional and scientific paradigms. 

2.2 What is knowledge transfer? 

Knowledge transfer (KT), as a concept of social science, has many ways to be defined depending on the 

environment where the process proceeds. Among researchers, Carlile & Rebentisch simply define KT as a key 

aspect of knowledge management that focuses on facilitating the flow of knowledge between different 

specialized domains, overcoming the barriers that arise due to distinct areas of expertise. (2003) Focusing on 

corporations, Argote and Ingram describe KT in organizations as "the process through which one unit (e.g., 

group, department, or division) is affected by the experience of another." (2000, pp.2) They also mention the 

definition of transfer at the individual level of analysis in cognitive psychology by Singley and Anderson in 1989 

while pointing out that KT might include the higher level of transfer such as group, department or division. 

Moreover, KT can also be understood in much broader meaning like Liyanage et al. use in their work 

Knowledge Communication and Translation – A Knowledge Transfer Model as "the communication and 

translation of knowledge between entities with the goal of enabling effective application." (Liyanage, C., Elhag, 

T., Ballal, T., & Li, Q., 2009, pp. 118-131) 

2.3 The Theory of Knowledge Transfer in International Educational Collaboration – Vietnam case 

In international educational cooperation, knowledge transfer occurs at multiple levels, from student and 

faculty exchanges to joint research projects and co-development of training programs. For two countries like 

Vietnam and Japan, which have established diplomatic relations since 1973 and have spent many years 

strengthening a solid diplomatic relationship with a focus on educational cooperation, knowledge transfer has 

also been conducted frequently and through various forms. 

For instance, in 2003, the Pilot Program for Teaching and Learning Japanese in Schools initiative which 

promoted Japanese language education in Vietnam's general education system. The program is conducted with 

the collaboration of numerous Vietnamese and Japanese experts in education and Japanese language instruction. 

Textbooks specifically designed for Vietnamese secondary school students were being compiled by experts from 

both countries and were put into use in 2007. (Ngo, 2013) Moreover, each year, the Japanese government offers 

around 100 scholarships for Vietnamese students to study in Japan. According to Ngo, since 2007 approximately 

4,000 Vietnamese students have been studying in Japan under various scholarships or self-funded programs. 

(2013) The mentioned number has been increasing year by year. Although the number of students has fluctuated 

several times, the year of 2023 has recorded more than 36,000 Vietnamese students occupying about 13% of the 

total number of international students in Japan. (Bui, 2024) 

2.4 SECI Model 

SECI is defined by Nonaka & Takeuchi as a model that describes four modes of knowledge conversation. 

The authors argue that there are two types of knowledge: tacit knowledge and explicit knowledge. Tacit 

knowledge prefers “indwells” kind of knowledge that can be transferred through action, procedures, routines, 

commitment, ideals, values and emotions. On the other hand, explicit knowledge is likely expressed through data, 

scientific, formulate, specifications. These two types of knowledge can be transferred through four modes 

include Socialization, Externalization, Combination and Internalization. (2000) 

Particularly, Socialization depicted the process of converting new tacit knowledge by sharing, spending time 

together, living in the same environment or meeting informally. Externalization, on the other hand, is the 

procedure of transforming tacit knowledge into explicit knowledge by creating analogy, model and using 

metaphor or quality control circle. The third mode is combination which turns explicit knowledge into more 

complex and systematic collections by organizing, combining, editing or processing the knowledge. The final 
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mode - internalization - is considered as “learning by doing” because through action and practice, explicit 

knowledge is transformed back to tacit knowledge in this phase. (Nonaka & Takeuchi, 2000) 

Unlike some common knowledge processes that usually express themselves as cycles, the SECI process has 

a spiral movement. In other words, the interaction between tacit and explicit knowledge is amplified and the 

spiral becomes larger in scale as it moves through the ontological levels. Thus, this process starts at an individual 

level, then expands as it moves through communities of interaction that transcend sectional, departmental, 

divisional and even organizational boundaries. (Nonaka & Takeuchi, 2000) 

When applied to the context of international collaboration, particularly between universities and research 

institutes, the SECI model provides a comprehensive perspective on how knowledge is transferred across 

geographical, cultural, and professional boundaries. Specifically, in the case of the collaboration between the 

University of Economics and Finance Ho Chi Minh City (UEF) and Japanese Universities such as Kyoto 

Institute of Technology (KIT), Ritsumeikan Asia Pacific University (APU), etc. this model offers a suitable 

analytical framework to understand the nature and process of knowledge transfer among UEF and cooperated 

universities in the context of Vietnam-Japan educational cooperation. (UEF, 2023n; UEF, 2023h) 

Thus, the partnership of UEF and Japanese universities, especially KIT, not only provides an opportunity to 

promote knowledge transfer but also serves as a case study for applying the SECI model. The cultural and 

academic differences between Vietnam and Japan present challenges to knowledge exchange but also create 

opportunities to explore how the stages of SECI can optimize the effectiveness of collaboration. By applying the 

SECI model, the authors can assess how UEF transfers knowledge on sustainable development through 

international cooperation programs, including student exchanges, research collaborations, and academic 

activities in conjunction with Japanese universities. Thereby, the study sheds light on the factors that facilitate 

and challenge the process of knowledge transfer, as well as the contribution of UEF to the Sustainable 

Development Goals. The SECI model, with its flexibility and multidimensional explanatory power, can analyze 

how the two institutions cooperate to create new knowledge, from curriculum development to joint research. At 

the same time, it offers a robust tool for identifying barriers such as language differences, discrepancies in goals, 

and teaching methods, thereby suggesting targeted solutions. 

3. Background of knowledge transfer in higher education between Japan and Vietnam 

The historical trajectory of educational cooperation between Vietnam and Japan began in earnest following 

the end of the Vietnam War in 1975. Despite the earlier establishment of diplomatic ties in 1973, the full-scale 

potential for collaboration emerged after the reunification of Vietnam. Japan, already a regional economic power, 

recognized Vietnam’s strategic importance in fostering regional stability and development. This partnership 

began with Japan’s involvement in Vietnam’s development through economic aid, infrastructure projects, and 

employment opportunities facilitated by collaborations between the public and private sectors. Over the years, 

Japan emerged as a key ally in higher education, providing technical and financial support for capacity building 

in Vietnamese universities (Nguyen T. T., 2022). 

During the 1990s, following Vietnam’s Đổi Mới economic reforms, Japan intensified its efforts to enhance 

Vietnam’s education system through Official Development Assistance (ODA). Education was a cornerstone of 

these efforts, with Japan prioritizing capacity building and knowledge transfer. Japan has significantly 

contributed to Vietnam's human resource development through ODA, including expert dispatch, counterpart 

training in ministries, universities, and hospitals, and improvements in health and education sectors, such as 

upgrading hospitals, schools, and universities. Additionally, technical support was provided for rural 

development in agricultural universities. In 1999, Japan accounted for 48% of Vietnam’s total ODA received 

(International Development Center of Japan (IDCJ), 2002). This period saw the introduction of scholarships for 

Vietnamese students and the establishment of Japanese language and cultural centers, which aligned Vietnam’s 

educational strategies with broader socioeconomic goals. Programs at institutions like Can Tho University were 
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particularly transformative, as Japan supported the creation of specialized faculties in agriculture and healthcare, 

which trained local educators and produced skilled graduates to address Vietnam’s growing economic demands. 

These developments underscored Japan’s commitment to fostering Vietnam’s self-sufficiency and modernization 

(Tsuno, 2023).  

The establishment of the Japan Cooperation Agency (JICA) Vietnam Office in Hanoi in 1995, followed by a 

branch in Ho Chi Minh City in 2002, marked a significant milestone in bilateral educational collaboration. JICA 

initiatives provided training programs for Vietnamese professionals in fields such as engineering and medicine, 

fostering knowledge transfer and expertise exchange. Additionally, the Vietnam–Japan Human Resource 

Cooperation Center (VJCC), launched in 2002, offered business courses, Japanese language training, and 

cultural exchanges, further strengthening ties. By 2008, the VJCC expanded its scope to support international 

students and connect Vietnamese students with Japanese universities and businesses, facilitating cross-border 

academic and professional integration (Nguyen T. T., 2022). 

In the early 2000s, programs such as the AUN/SEED-Net Scholarship Program provided Vietnamese 

students with opportunities to study at prestigious institutions across ASEAN and Japan. This initiative not only 

enhanced Vietnam’s technical capabilities but also fostered joint research between ASEAN and Japanese 

universities, creating a foundation for industrial innovation. AUN/SEED-Net has significantly advanced 

engineering education in Vietnam through partnerships with leading institutions like Hanoi University of Science 

and Technology (HUST) and Ho Chi Minh City University of Technology (HCMUT). These collaborations have 

supported graduate scholarships, research projects, and staff exchanges, strengthening academic and industry 

linkages (Nguyen N. D., 2017). Notable events include the Joint Regional Conference hosted by HUST in 2021, 

focusing on sustainable development and engineering innovation (Hanoi University of Science and Technology, 

2021). AUN/SEED-Net continues to enhance Vietnam's engineering capacity and contribute to its 

socio-economic growth. Concurrently, Japanese assistance modernized university campuses and research centers, 

with Can Tho University’s agricultural faculty becoming a regional hub for research and education (Nguyen H. 

Q., 2020; Tsuno, 2023). 

The 2010s marked a shift towards integrating sustainability into the bilateral education agenda. Joint 

research programs and academic exchanges, guided by UNESCO’s Education for Sustainable Development 

(ESD) goals, emphasized equipping Vietnamese institutions to tackle pressing environmental and societal 

challenges. Japan’s KOSEN model further contributed to this agenda by integrating sustainability into vocational 

education and training, enabling Vietnam to address modern global demands effectively (Juwitasari, 2024). The 

Japan KOSEN model, established in 1962, is a five-year integrated educational system focusing on practical, 

firsthand engineering training. In Vietnam, this model has been adopted through collaborations with Japanese 

KOSEN institutions to enhance technical education. The Vietnam’s Ministry of Industry and Trade, in 

partnership with Japan’s KOSEN, has introduced pilot programs since 2018 at institutions like the College of 

Industry and Trade, Hue Industrial College, and Cao Thang Technical College (Bao Cong Thuong, 2023). These 

initiatives aim to integrate practical skills with theoretical knowledge, enhancing Vietnam’s technical workforce 

and supporting industrial and economic development. More recently, Vietnam and Japan have focused on 

advancing digital transformation, science, technology, and governance capacities. These efforts have been 

complemented by initiatives in technology transfer and resource exploration, aligning with Vietnam’s rapid 

economic growth and global integration. This modern phase of collaboration reflects the enduring strength of the 

Vietnam-Japan educational partnership and its critical role in fostering innovation, sustainability, and mutual 

development (VNA, 2025) 

Moreover, The Ministry of Education, Culture, Sports, Science, and Technology (MEXT) of Japan offers 

annual scholarships to outstanding international students, including those from Vietnam, to pursue higher 

education in Japan. These scholarships encompass various academic levels, such as undergraduate, master's, and 

doctoral programs, and cover tuition fees, provide a monthly stipend, and include travel expenses. Over the years, 

numerous Vietnamese students have benefited from MEXT scholarships, contributing to the strengthening of 
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educational and cultural ties between Japan and Vietnam (JASSO, n.d.) 

Japanese and Vietnamese universities, along with their joint research efforts, have been at the forefront of 

fostering educational collaboration and knowledge transfer between the two nations. Japanese universities such 

as the University of Tsukuba, Kanazawa University, and Hosei University have taken a leading role in this 

collaboration by offering scholarships, exchange programs, and research opportunities to students and faculty 

member (Embassy of Japan in Vietnam, 2023). These initiatives aim to develop advanced technical skills and 

cross-cultural competencies, with a particular focus on fields like engineering, environmental science, and 

healthcare. Moreover, Japanese institutions have partnered with Vietnamese universities to introduce innovative 

curricula and share research methodologies, aligning with global standards and promoting sustainable 

development goals. On the other hand, Vietnamese universities have reciprocated this collaboration by actively 

integrating Japanese expertise into their educational frameworks. Institutions like Vietnam National University, 

Hue University, and Can Tho University have established joint programs to modernize curricula, train faculty, 

and strengthen academic capacities (Nguyen A. T., 2009; Embassy of Japan in Vietnam, 2023) These 

partnerships have also contributed to the development of specialized faculties in areas such as agriculture, public 

health, and business (Embassy of Japan in Vietnam, 2023). By leveraging Japan’s technical assistance, 

Vietnamese universities have enhanced their role as catalysts for national development, addressing critical local 

challenges and preparing graduates to meet the demands of an evolving global economy. At the heart of this 

educational partnership are joint research projects that address pressing issues such as climate change, 

sustainable agriculture, and urban development. Supported by organizations like JICA and the AUN/SEED-Net 

program, these initiatives have enabled researchers from both countries to collaborate on innovative solutions. 

Projects on renewable energy and smart city technologies have advanced scientific knowledge and strengthened 

Vietnam’s industrial innovation. Furthermore, these collaborations have facilitated the exchange of advanced 

methodologies and access to innovative facilities, fostering long-term academic and professional networks. 

Together, these efforts have created a robust foundation for Vietnam and Japan to jointly address global 

challenges while enhancing the educational capacities of both nations. 

4. The knowledge transfer process at UEF through the SECI Model 

4.1 Socialization: Sharing tacit knowledge between UEF and Japanese universities 

Socialization refers to the process of transforming new tacit knowledge through shared experiences, 

spending time together, coexisting in the same environment, or engaging in informal interactions. This mode 

emphasizes direct communication, collaboration, and the creation of a shared context, which is essential for 

transferring knowledge that is difficult to articulate. For example, mentoring, on-the-job training, and 

brainstorming sessions are practical applications where implicit insights are transferred among students, lecturers 

and experts. In other words, socialization thrives in environments that foster trust and mutual understanding, as 

these elements are crucial for participants to freely exchange ideas. (Nonaka & Takeuchi, 1995) 

Key activities in UEF-Japan collaboration are corresponding to socialization mode and those are expressed 

through international workshops and academic exchanges, student exchange programs, and cultural exchanges 

and language immersion. Since 2016, the University of Economics and Finance (UEF) in Ho Chi Minh City, 

Vietnam, has actively engaged in international workshops and academic exchanges with Japanese universities. 

This collaboration reflects UEF's commitment to promoting global education, cross-cultural understanding, and 

the exchange of academic expertise. Over the years, these initiatives have evolved into a robust platform that 

facilitates knowledge sharing, cultural exploration, and professional development for students and academics 

from both nations. 

One of the most significant outcomes of these collaborations has been the establishment of cultural 

exchange programs. For example, in early 2023, UEF hosted a delegation of Japanese students for a series of 
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interactive activities designed to foster mutual understanding and cultural awareness. These activities, which 

included joint workshops and informal discussions, allowed students to build cross-cultural friendships and 

develop a deeper appreciation of each other's traditions and values (UEF, 2023a). Moreover, cultural appreciation 

extends beyond language and into culinary traditions, as demonstrated by the Japanese culinary workshop hosted 

at UEF. Led by experts from Yoshimoto Mushroom, this workshop introduced UEF students to the art and 

significance of Japanese cuisine. Participants learned to prepare traditional dishes while gaining insights into the 

cultural symbolism embedded in Japanese culinary practices. Such initiatives serve as a reminder that food can 

act as a powerful medium for cultural exchange, enabling students to connect with traditions and histories that 

transcend geographical boundaries (UEF, 2023d). Such exchanges not only contribute to cultural enrichment but 

also prepare students to navigate the increasingly interconnected global environment. Thus, during knowledge 

sharing activities, tacit knowledge has been transferred among students of the two countries. 

In addition to cultural exchange, UEF has prioritized the integration of practical knowledge and professional 

skills into its collaboration with Japanese institutions. A notable example is the seminar on corporate culture 

conducted by Japanese experts for UEF students. This event focused on equipping participants with insights into 

the practices and values that underpin corporate environments in Japan, thereby enhancing their readiness for 

global business settings. The seminar also highlighted the importance of understanding cultural nuances in 

professional interactions, a key competency for students aspiring to careers in multinational corporations. (UEF, 

2023b) Furthermore, language education has also been a focal point of UEF's collaborations with Japanese 

universities. In a groundbreaking initiative, Japanese students participated in teaching internships at UEF, 

providing language instruction to their Vietnamese peers. This program not only enhanced the linguistic 

proficiency of UEF students but also promoted cultural immersion for both parties. By creating a dynamic 

learning environment where students could practice Japanese in real-life contexts, the program exemplified the 

benefits of experiential education in fostering language acquisition and intercultural competence. (UEF, 2023c) 

Academically, UEF's partnerships with Japanese universities have also included advanced lectures and 

workshops delivered by distinguished Japanese professors. A prime example is the lecture series on international 

relations conducted by Professor Michio Umegaki. These sessions provided students with a nuanced 

understanding of decision-making processes in international politics, with a particular focus on Japan's foreign 

policy. The lecture series demonstrated the critical role of academic exchanges in enhancing intellectual 

engagement and fostering a deeper understanding of complex global issues (UEF, 2023f). 

On the other hand, entrepreneurship has emerged as another area of focus in UEF's collaborative efforts with 

Japanese institutions. Joint discussions and workshops on entrepreneurship have provided a platform for students 

to exchange innovative ideas and explore the dynamics of starting and sustaining businesses in diverse cultural 

and economic contexts. These sessions have not only inspired students to think creatively but have also 

underscored the value of international collaboration in addressing global challenges through entrepreneurship 

(UEF, 2023e). By exposing students to diverse perspectives on innovation and business, these programs 

contribute to the development of a globally oriented entrepreneurial mindset. 

The cumulative impact of these activities underscores the transformative potential of international 

workshops and academic exchanges in higher education. By facilitating interactions between students, 

academics, and professionals from diverse cultural and disciplinary backgrounds, UEF has created a vibrant 

ecosystem of learning and collaboration. These initiatives align with broader trends in global education, which 

emphasize the importance of intercultural competence, experiential learning, and the development of global 

citizenship. 

Students exchange programs and cultural exchange experiences have provided participants with the 

opportunity to engage in immersive learning environments, fostering the transfer of tacit knowledge through 

socialization and interaction. For instance, UEFers had the opportunity to attend a Project Design Innovation 

Workshop in collaboration with international students. (UEF, 2023g) Similarly, the internship program with APU 
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(Ritsumeikan Asia Pacific University) saw Japanese students actively participate in teaching and research 

activities at UEF. Through direct engagement in academic and cultural contexts, students not only shared explicit 

knowledge but also transferred deeper, more implicit understanding about their cultural values and work ethics. 

(UEF, 2023h) 

Moreover, cultural exchange activities such as “Japanese Autumn Flavors" workshop, Vietnam - Japan 

language and culture exchange program "Skills for Global Success”, “Vietnamese - Japanese: Language and 

Cultural Exchange" program provided UEF students the chance to experience Japanese academic culture 

firsthand. (UEF, 2023i; UEF, 2023j; UEF, 2023k) Thus, participants gained insights into Japanese educational 

methodologies, societal norms, and cultural practices, fostering an exchange of tacit knowledge that extended 

beyond the classroom. Thanks to the UEF's collaborations with Japanese universities, tacit knowledge has been 

shared and strengthened between UEF and the partners. 

4.2 Externalization: Transforming tacit knowledge into explicit knowledge 

The following mode of SECI is externalization - the process of converting tacit knowledge—deeply 

personal and hard-to-articulate insights—into explicit knowledge that can be documented and shared. This 

process is crucial for organizational learning, as it makes previously inaccessible knowledge available to others 

in a systematic and transferable form. Externalization often involves dialogue, metaphors, and conceptual 

frameworks to bridge the gap between tacit and explicit knowledge. (Nonaka & Takeuchi, 1995) In the case of 

education collaboration between UEF and the partners, externalization includes Development of Joint Curricula 

and Lectures, Systematization of Research Findings, and Practical Guides and Instructional Materials. 

Firstly, Joint curricula and lectures are practical ways to externalize knowledge because educators create a 

training program and transform their tacit expertise into structured learning materials. This ensures the 

replication of their specialized knowledge for future learners. In particular, UEF hosted a professional working 

session with the Kanazawa Institute of Technology (KIT), Japan, to discuss integrating artificial intelligence (AI) 

into course syllabi and teaching methodologies. During these sessions, tacit knowledge about AI applications and 

pedagogical approaches was codified into structured lesson plans and academic frameworks, making this 

knowledge accessible to a broader audience. (UEF, 2023l) Another significant initiative involved the exchange of 

teaching practices with KIT during a series of workshops. Here, Japanese faculty shared innovative teaching 

techniques that were subsequently adapted and formalized into UEF’s instructional methods. These 

collaborations have led to the creation of joint academic content that incorporates the strengths of both 

educational systems (UEF, 2023m) 

Secondly, Systematization of Research Findings involves organizing fragmented research results into 

coherent frameworks. Researchers and lecturers conducting studies might synthesize insights into a formal report 

or academic article, thereby enabling others to understand and build upon the findings. For example, the visit by 

KIT’s delegation to UEF included discussions on applied research in engineering and information technology. 

These discussions culminated in reports and presentations that captured innovative practices and methodologies, 

enabling other institutions and professionals to access and apply tacit insights from faculty and industry 

professionals into explicit research outputs. (UEF, 2023n) UEF have also organized various workshops on 

research dissemination methods further exemplifying this practice. During these events, researchers and faculty 

were guided on how to effectively transform tacit knowledge gained from their projects into formalized 

academic papers and practical guides. Thus, the process not only benefits the immediate participants but also 

contributes to a growing repository of explicit knowledge that supports future research and academic 

development. 

Thirdly, Practical Guides and Instructional Materials are another way to externalize knowledge. Training 

sessions for faculty members, such as the Project Design instructional methodology workshop, focused on 

documenting effective teaching strategies into comprehensive training guides. (UEF, 2024a) In essence, the 
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Project Design course is a joint program between UEF University and KIT University. Therefore, the knowledge 

which is collected during training sessions, academic workshops and lecturer exchange activities are transformed 

into practical guides and instructional materials before delivering to UEF’s PD course lecturers and the students 

during the PD course which enhance the overall quality of education at UEF. Another example is the 

development of AI-focused instructional materials in collaboration with KIT. By capturing tacit knowledge from 

experts in artificial intelligence and formalizing it into training modules, UEF has been able to offer innovative 

educational content that is both practical and accessible. These modules include detailed explanations, case 

studies, and application scenarios, making complex concepts comprehensible for students and educators alike. 

(UEF, 2024b) 

The systematic creation of materials for cross-cultural training also demonstrates the externalization process. 

For instance, practical guides on Japanese business etiquette, developed after interactive sessions with Japanese 

professionals, provide UEF students with explicit tools to navigate cultural nuances in international business 

settings. Hence, UEF have actively cooperate with Japanese corporations to organize workshop on understanding 

the Japanese labor market, where experts provided students with insights about employment trends and career 

opportunities; arrange stimulated interview to Japanese companies in which key takeaways, such as cultural 

nuances and communication strategies, were compiled into instructional materials for future use by students 

preparing for interviews; and allocate company tours to Japanese companies such as to Acecook Vietnam in 

which not only provide experiential learning but also led to the development of practical guides detailing the 

production process. (UEF, 2024c; UEF, 2024d; UEF, 2024e) As a result, by systematically capturing and 

formalizing insights gained through academic and professional interactions, UEF ensures that valuable 

knowledge is preserved, disseminated, and utilized for both teaching and research purposes. 

4.3 Combination: Integrating knowledge into academic programs 

The next stage is the Combination which allows explicit knowledge from various sources to be synthesized 

to create new and more comprehensive explicit knowledge. This mode is pivotal in academic settings, where 

diverse knowledge streams are synthesized into cohesive educational programs. The three key aspects of 

combination in education are interdisciplinary program design, the integration of green technology knowledge, 

and international credit transfer programs. (Nonaka & Takeuchi, 1995) At the University of Economics and 

Finance (UEF), this phase is exemplified by initiatives that incorporate interdisciplinary program design, green 

technology knowledge, and international credit transfer programs. These efforts demonstrate how UEF 

collaborates with global institutions, particularly Japanese universities. 

First, Interdisciplinary programs combine knowledge from multiple fields to address complex issues. One of 

UEF’s most notable achievements in knowledge combination is the design of interdisciplinary programs that 

integrate expertise from various fields. As an illustration, UEF and the Kanazawa Institute of Technology (KIT) 

collaborated to incorporate artificial intelligence (AI) applications into existing academic programs. This 

partnership involved joint workshops where faculty and experts from both institutions shared explicit knowledge 

about AI and its relevance across disciplines. The outcomes included updated curricula and teaching 

methodologies that equip students with the skills to apply AI solutions in fields such as business, engineering, 

and education. (UEF, 2024b) In another initiative, UEF introduced a course on entrepreneurship and innovation, 

co-designed with Japanese institutions. This course emphasized interdisciplinary learning by combining 

principles of business management, technology, and cultural studies. Students engaged in real-world case studies 

and collaborative projects, demonstrating how combining explicit knowledge from diverse fields can lead to 

more complete knowledge. (UEF, 2024f) 

In addition, green technology knowledge is increasingly incorporated into academic curricula. Following the 

sustainable trend in education, green technology has become a central theme in UEF’s academic programs, 

reflecting global priorities in sustainability. Workshops and collaborative projects with Japanese universities 

have played a crucial role in integrating this knowledge into UEF’s educational program. To give an instance, the 
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Project Design 2 course required students to develop innovative, green urban projects. This initiative, enriched 

by Japanese expertise, emphasized practical applications of green technology, urban planning, and sustainable 

development. The explicit knowledge shared during these sessions was documented and integrated into course 

materials, ensuring that students could learn about innovative green solutions. Importantly, the sustainable 

projects designed by UEF students would be displayed and presented; those initiatives are collected and stored 

for future reference. (2024g) 

As mentioned above, the collaboration between UEF and Japanese corporations also contribute to the 

knowledge transform progress. Those include the Ajinomoto Vietnam corporate tour, where UEF students 

explored Japanese-inspired strategies for green marketing and sustainable corporate practices. Insights gained 

from this tour were systematized into practical guides and case studies that are now used as learning materials in 

business and environmental studies courses. (2024h) 

Moreover, international credit transfer programs represent a significant step in combining global academic 

standards with localized educational needs. UEF has collaborated with Japanese universities to establish 

mechanisms that allow students to transfer credits earned abroad into their degree programs. Therefore, these 

programs exemplify how explicit knowledge is integrated into structured academic frameworks, offering 

students transformative educational experiences. One prominent example is the study abroad program with Kobe 

International University (KIU), Japan. This program allows UEF students to spend a semester or an academic 

year at KIU, where they participate in courses that combine local expertise with global perspectives. The credits 

earned during this program are seamlessly transferred back to UEF, ensuring students can continue their degree 

progression without delay. This initiative not only broadens students’ academic horizons but also incorporates 

explicit knowledge from Japanese higher education into UEF’s academic offerings. By immersing themselves in 

a different academic and cultural environment, students also develop a deeper understanding of Japan’s 

educational methodologies and professional practices, which are subsequently integrated into their learning at 

UEF (UEF, 2022) 

Another example is the International Exchange Program in Japan which offers UEF students an opportunity 

to study abroad, gaining academic and cultural exposure at prestigious Japanese universities. Participants engage 

in courses covering Japanese language, business practices, and cultural studies, fostering a deeper understanding 

of Japan’s education system and traditions. This program also includes interactive cultural exchange activities, 

enabling students to build global connections and enhance their cross-cultural communication skills. Credits 

earned during the program are transferable to UEF, ensuring academic continuity. (UEF, 2021a) Thus, 

knowledge that students earn from study programs and experience from daily life can be integrated into 

academic works. 

4.4 Internalization: Applying knowledge in practice 

Internalization, as explained in the SECI model by Nonaka and Takeuchi (1995), refers to the process of 

embedding explicit knowledge into individuals’ tacit knowledge through experience. This occurs when 

knowledge, acquired from structured materials or training, is applied in practice, fostering a deeper 

understanding and mastery. Internalization is crucial for translating theoretical insights into actionable skills. At 

UEF, this phase is exemplified through real-world project applications, internship experiences, and local 

implementation of sustainable initiatives, fostering practical learning and professional growth. 

A cornerstone of UEF’s internalization efforts is the integration of real-world projects into academic 

programs, particularly in courses such as Project Design 1 & Project Design 2. As mentioned above, these 

courses were transformed from KIT - University Japan; however, these courses have been integrated with 

Vietnamese sustainable issues, so that UEF students can initiate solutions for their home country as well as 

learning problem-solving skills. For example, in a recent Project Design Show, UEFers showcased 27 poster 

presentations focusing on urban green growth themes. So, through the explicit knowledge that has been taught, 
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students actively apply the knowledge gained during the course to develop innovative solutions addressing 

pressing societal issues. These projects offered practical insights into sustainable development while encouraging 

students to translate theoretical knowledge into actionable strategies. (UEF, 2024i) In other Project Design 

courses, tourism sustainability projects developed after joint innovation and entrepreneurship courses. Students 

worked collaboratively to design initiatives promoting eco-friendly tourism practices, demonstrating how global 

concepts of sustainability could be localized for impactful implementation. (UEF, 2024j) These real-world 

applications are helping students internalize complex concepts by directly engaging with practical challenges, 

while bridging the gap between theory and practice. 

Internships are another avenue for internalization. Students work in real organizational settings, applying 

their knowledge to solve practical problems. By documenting their experiences in reports and receiving feedback 

from mentors after doing tasks like drafting business proposals or conducting market research for companies 

during internship, students refine their tacit understanding of professional practices. At UEF, internship programs 

serve as another critical avenue for internalization, providing students with hands-on experience in professional 

settings. 

Particularly, UEF students participating in international internships at prestigious Japanese institutions, such 

as the Senoumi Hotel, gained invaluable insights into hospitality management. Through daily tasks and exposure 

to Japanese work culture, students were able to internalize explicit knowledge about service standards, 

operational efficiency, and cross-cultural communication. Also, students have for their own two advisors, one 

from the company and one from the university. These experiences were documented in internship reports, which 

offered reflective insights and self-assessment. (UEF, 2023o) Likewise, students who joined the cooperation 

program between UEF and Kobe International University - Fall Study Program 2023 have gained experience, 

received advice from Japanese lecturers and shared their experiences and learnings through feedback sessions 

upon completing their internships. (UEF, 2023p) 

The application of knowledge in local contexts, such as sustainable initiatives, can be seen as another form 

of internalization. To illustrate, students who learn about waste management strategies in lectures—such as 

recycling, composting, and reducing single-use plastics—can internalize this knowledge by implementing these 

concepts in their communities. Organizing a recycling drive at a university campus both reinforces the 

theoretical frameworks of circular economies and introduces students to the practical challenges of logistics, 

community engagement, and behavioral change. These experiences make abstract concepts tangible and 

cultivate a deeper, personal understanding of sustainability. More importantly, Internalizing knowledge through 

local implementation not only enhances individual learning but also builds capacity for long-term, systemic 

change. Students who engage in sustainability projects at the community level can use their experiences with the 

confidence and competence to propose and execute sustainable initiatives in larger organizational or societal 

contexts. 

Understand that, UEF has facilitated the internalization of sustainable practices through local initiatives, 

encouraging students to apply global sustainability principles to their communities. For instance, during a recent 

workshop, students developed projects aimed at addressing urban traffic challenges through smart transportation 

systems. These initiatives emphasized practical, technology-driven solutions that aligned with the principles of 

green urban development. (UEF, 2023q) Furthermore, UEFers contributed to sustainable education through the 

EZD Online Education Platform, which won the "Young Innovator 2024" award. This project integrated 

innovative solutions into the digital education sector, showcasing how students applied theoretical concepts to 

create practical tools that address contemporary challenges (UEF, 2024k). Through real-world applications, 

internships, and localized initiatives, internalization ensures that explicit knowledge transforms into practical 

skills, empowering students to become effective contributors in their fields. 
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5. Evaluating UEF’s role in knowledge transfer for Sustainable Development Goals 

Knowledge transfer within educational cooperation plays a pivotal role in advancing the Sustainable 

Development Goals (SDGs) by promoting innovation, inclusivity, and global collaboration. Higher education 

institutions are essential to achieving the SDGs, as they generate, disseminate, and apply knowledge. The 

transfer of knowledge between higher education institutions and societal stakeholders enhances the impact of 

education by aligning academic research with practical solutions. Collaborative initiatives with governments, 

industries, and civil society bolster higher education institutions ' contributions to SDG targets, particularly in 

quality education (SDG 4) and partnerships for the goals (SDG 17). Additionally, higher education institutions 

foster community engagement, champion inclusivity, and support lifelong learning, ensuring progress toward the 

SDGs remains equitable and inclusive (UNESCO, UNESCO Global Independent Expert Group on the 

Universities and the 2030 Agenda, 2022). Research investigating education’s role in raising awareness and 

shaping students' attitudes toward sustainability demonstrates that educational interventions significantly 

influence students' intentions to engage with sustainability. Overall, students display a positive attitude toward 

integrating sustainability topics into their academic experiences (Bespalyy, 2024). This shows the vital role of 

education for sustainable development, especially in higher education institutions. Initiatives such as faculty 

exchanges and joint academic programs also promote cultural understanding and equip students with the skills 

needed to solve complex problems. Ultimately, knowledge transfer serves as a bridge connecting education to 

practical solutions, empowering institutions to drive progress toward a sustainable and inclusive future. In the 

case of UEF, the university has made concerted efforts to facilitate knowledge transfer on sustainable 

development through its collaborations with Japanese universities, aiming to contribute effectively to SDG 4, 

which emphasizes inclusive and equitable quality education, and the promotion of lifelong learning opportunities 

and SDG 17, which focuses on strengthening global partnerships for sustainable development. The institution 

employs innovative strategies and initiatives to transfer and apply knowledge in both academic and practical 

settings, enabling students and faculty to engage with global challenges in meaningful ways. 

SDG 4 (Quality Education) is a focal point of collaboration between UEF and Japanese universities and 

institution. Joint programs emphasize curriculum enhancement, integrating Japanese pedagogical approaches 

centered on problem-solving and experiential learning. Exchange programs enable UEF students to study at 

partner universities in Japan, exposing them to innovative academic environments and fostering cross-cultural 

learning. Faculty development initiatives, including workshops on modern teaching methodologies led by 

Japanese educators, have also improved UEF’s teaching quality, ensuring students are equipped with the critical 

thinking skills and sustainability mindset necessary for tackling global challenges. Three departments that have 

been focusing the most on these collaborations are the International Institute, UEF Center of Project Design 

Education and Faculty of Languages and International Cultures. The Project Design 1 (PD1) and Project Design 

2 (PD2) courses, developed in collaboration with Kanazawa Institute of Technology (K.I.T), are good examples 

of transferring advanced Japanese educational methodologies to UEF. PD1 introduces design thinking and 

collaborative problem-solving, while PD2 focuses on project implementation and real-world application. This 

collaboration not only equips UEF students with practical, innovative skills but also enhances the university’s 

capacity to deliver quality, globally relevant education (UEF, 2021b). Furthermore, UEF’s academic exchanges 

and international workshops foster the transfer of both tacit and explicit knowledge. Through cultural immersion 

programs, joint lectures, and internships, students acquire a deeper understanding of Japanese perspectives on 

sustainability and education. These activities underscore UEF’s commitment to equipping its students with the 

skills and knowledge required to contribute to global education and sustainable development. 

UEF’s collaborations with Japanese universities reflect its dedication to SDG 17 (Partnerships for 

sustainable development). Joint initiatives have included co-hosted conferences, shared research projects, and the 

development of interdisciplinary academic programs that address pressing global issues, such as climate change 

and green urban planning. The university’s partnerships extend beyond academic collaboration to include 

engagement with Japanese businesses and organizations. Workshops on Japanese corporate culture and 
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sustainable business practices provide UEF students with insights into global workplace norms and strategies for 

addressing sustainability in professional settings (UEF, 2023b; UEF, 2024h). Such initiatives not only prepare 

students for international careers but also ensure that the knowledge transferred contributes to broader societal 

impacts. 

6. Conclusion 

This study has emphasized the pivotal role of knowledge transfer in advancing sustainable development 

through educational collaboration between Ho Chi Minh City University of Economics and Finance (UEF) and 

Japanese universities. Using the SECI model, it was demonstrated that UEF successfully transfers tacit and 

explicit knowledge, particularly in the realm of sustainable development, to align with the Sustainable 

Development Goals (SDGs), specifically SDG 4 (Quality Education) and SDG 17 (Partnerships for the Goals). 

Key initiatives such as the Project Design courses, interdisciplinary programs, and international workshops have 

integrated Japanese innovations and sustainability-focused methodologies into UEF's academic framework. 

These efforts have enhanced UEF's ability to address local challenges while maintaining global relevance. 

Cultural exchanges, joint research projects, and internships have also enriched cross-cultural understanding and 

equipped students with practical skills for navigating global sustainability challenges. 

However, despite these efforts, the scope of collaboration remains relatively surface-level, focusing 

predominantly on short-term exchanges and isolated initiatives rather than comprehensive, long-term programs. 

To enhance the efficiency and impact of knowledge transfer, UEF should consider expanding its research 

collaborations with Japanese universities. These initiatives should emphasize long-term engagement, ensuring 

that outcomes are not only impactful but also sustainable. Additionally, UEF and its Japanese partners should 

collaborate on the development of new academic programs, particularly those tailored to address specific SDGs. 

This includes designing interdisciplinary curricula that integrate principles of sustainability into core subjects, as 

well as creating specialized courses focused on addressing global challenges. Faculty development programs 

should also evolve beyond workshops to include co-teaching initiatives. Similarly, joint efforts to develop 

innovative teaching materials and digital tools that reflect both local and global sustainability contexts could 

enhance the effectiveness of these educational initiatives. 

In conclusion, by fostering deeply integrated partnerships, focusing on joint research, and designing 

innovative educational programs aligned with the SDGs, UEF can maximize its contributions to global 

sustainability efforts. These strategic advancements will not only elevate UEF’s role as a key player in 

Vietnam-Japan cooperation but also ensure that its graduates are well-equipped to address complex challenges in 

an increasingly interconnected world.  
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