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Abstract

This study explores the relationship between employee work engagement and corporate social
responsibility (CSR) practices among accredited hotel establishments in the CALABARZON
region, with the aim of developing a strategic plan for sustainable CSR programs. The
research focuses on profiling respondents based on employee work status and firmographic
parameters such as years in operation and average number of employees. It assesses employee
work engagement across key components including vigor, dedication, and absorption, while
also examining CSR practices in environmental efforts, philanthropy, social engagement, and
ethical labor practices. Furthermore, the study investigates the effects of CSR on hotel image
and benefits, aiming to uncover the intricate connections between employee dedication,
involvement, and socially responsible initiatives. Using a quantitative research design aligned
with Babbie (2010) and Creswell (2013), the study employs descriptive correlational analysis
to comprehensively examine CSR practices and work engagement within accredited hotels in
CALABARZON. Key findings reveal that the majority of respondents are contractual
employees, predominantly working in smaller to medium-sized hotels with relatively lower
income levels. This underscores the necessity for tailored human resource policies and
engagement strategies to meet the diverse needs of the workforce within the hospitality sector.
Despite varying employment statuses, employees in CALABARZON hotels exhibit high
levels of work engagement across vigor, dedication, and absorption dimensions, reflecting a
strong commitment to organizational goals crucial for maintaining employee satisfaction and
productivity. Additionally, hotel employees in CALABARZON hold positive perceptions of
CSR practices, particularly in environmental efforts, philanthropy, social engagement, and
ethical labor. This underscores the significance of integrating CSR initiatives into hotel
operations to meet employee and stakeholder expectations and enhance overall organizational

reputation. The study identified that higher CSR practices are associated with increased
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employee engagement and commitment, contributing positively to organizational outcomes in
the hospitality industry. The research proposes a strategic plan for sustainable CSR programs
among hotels in the CALABARZON region, leveraging the positive impact of CSR on
employee engagement and organizational reputation to foster long-term sustainability and

corporate social responsibility initiatives within the hospitality sector.

Keywords: work engagement, CSR practices, sustainable program, CALABARZON, hotels
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Employee work engagement and corporate social responsibility practices among
accredited hotels in CALABARZON: Basis of a strategic plan for a sustainable CSR

program

1. Introduction

Employee work engagement and Corporate Social Responsibility (CSR) share a symbiotic relationship,
where CSR practices significantly influence employees' attitudes and behaviors within the workplace (Freire et
al., 2022). CSR initiatives play a crucial role in shaping and enhancing organizational reputation. Employees
within socially responsible organizations often exhibit higher levels of job satisfaction and commitment, a
phenomenon that is particularly pronounced in Asian cultures where reputation and 'face-saving' carry significant
importance (Raza et al.,, 2021). Furthermore, engagement in CSR activities, especially those focused on
community development and social causes, fosters a sense of meaning and purpose among employees in their
roles. Modern businesses increasingly prioritize CSR as a fundamental aspect of their operations, showcasing a
commitment to ethical, social, and environmental responsibilities (Khatter et al., 2019).

Employee engagement is a critical concern for organizations globally, with only 13% of employees reported
as engaged worldwide, according to Ahmad Samir et al. (2023). This issue has substantial economic implications,
with the U.S. economy estimated to lose 450 to 550 billion USD annually due to decreased productivity from
disengaged employees (Udin, 2023). This study is situated in CALABARZON, a picturesque and economically
dynamic region encompassing the provinces of Cavite, Laguna, Batangas, Rizal, and Quezon in the Philippines.
CALABARZON is renowned for its diverse landscapes, thriving economic activities, and cultural vibrancy,
making it an ideal setting to investigate the implementation and impact of Corporate Social Responsibility (CSR)
practices within accredited hotels. Given the region's significant contribution to the Philippine economy,
especially in sectors like tourism and hospitality, studying CSR practices here provides locally relevant insights
that may be applicable to other regions sharing similar characteristics. By focusing on CALABARZON, this
study tailors its investigation to the socio-cultural nuances, economic conditions, and environmental concerns
specific to this region, recognizing that the unique attributes of the local community influence the effectiveness
of CSR initiatives.

The study's rationale lies in its potential to provide evidence-based recommendations for accredited hotels,
helping them develop effective CSR initiatives that enhance employee engagement. Understanding the intricate
relationship between CSR and work engagement is crucial for maintaining ethical standards and improving the
reputation of accredited hotels. By addressing this relationship, the study contributes to the long-term
sustainability and competitiveness of the hotel industry. This study also addresses the critical issues surrounding
Corporate Social Responsibility (CSR) practices and their impact on work engagement within accredited hotels
in CALABARZON. The significance of these issues is underscored by the growing recognition of CSR as a
pivotal driver of organizational success and its broader implications for the hospitality industry and society.
Given the substantial economic contribution of the hospitality sector, understanding the dynamics of CSR
practices becomes imperative for sustainable business practices. The study delves into specific dimensions of
CSR, including environmental efforts, philanthropic initiatives, social engagement, and ethical labor practices,
acknowledging their potential to shape organizational culture and contribute to societal well-being.

Moreover, the study's findings are poised to have practical implications for hotel management, policymakers,
and CSR practitioners. It provides a solid foundation for developing strategic plans to enhance CSR programs,
aligning them with distinctive characteristics and expectations. Ultimately, the research aspires to catalyze
positive change within the hospitality sector by advocating for a more sustainable and socially responsible
approach to business practices. In doing so, it aims to contribute to the academic discourse and the betterment of
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organizational methods and the communities that hotels serve in CALABARZON.

This study will offer a wide range of benefits to various stakeholders in the hotel and tourism industry. Hotel
staff will have a sense of purpose in helping the community which improves their service offered to guests, while
hotel managers can enhance services offered by the hotels to the community, therefore, improving their hotel's
reputation and competitiveness. Hotel owners can expect increased profitability and sustainable operations,
attracting confident investors. The tourism industry sees an improved reputation, economic growth, and the
opportunity to benchmark and adopt best practices. Through this research, a deeper understanding of the
interplay between CSR initiatives and work engagement in accredited hotels will be achieved, offering practical
implications for the industry. With this, the strategic plan will serve as a valuable roadmap for hotels, guiding
them towards implementing effective and enduring CSR practices, fostering positive work engagement, and
contributing to the overall sustainability and success of both the hotels and the communities they serve.”

Objectives of the study - The primary objective of this study is to examine the relationship between
Employee work engagement and corporate social responsibility (CSR) practices among accredited hotel
establishments in the CALABARZON region. Specifically, the study described the profile of the respondents in
terms of the key parameter Employee work status. The research assessed the work engagement of employees,
focusing on key components such as vigor, dedication, and absorption. it also-assessed the CSR practices of
these hotel establishments in terms of a.) the four crucial domains namely, environmental effort, philanthropical
initiatives, social engagement, and ethical labor practices, and b) the effects of CSR to the hotel in the areas of
hotel image and benefits.

2. Methods

Research Design - This study employed the descriptive correlational analysis to comprehensively examine
corporate social responsibility (CSR) practices and work engagement among accredited hotels in
CALABARZON which aligns with the principles of Babbie (2010) and Creswell (2013), The quantitative focus
is particularly advantageous for this study, as it facilitates the application of statistical techniques to analyze the
relationships between variables systematically. Through this quantitative research design, the study aims to
provide nuanced insights into the impact of CSR initiatives on employee engagement within CALABARZON’s
accredited hotels. The rigorous statistical analyses of numerical data offered a robust foundation for drawing
evidence-based conclusions and contributing valuable knowledge to the hospitality industry’s CSR field.

Participants of the Study - The respondents for this study were drawn from the Department of Tourism
(DOT) accredited hotels in CALABARZON, focusing on a comprehensive representation of the region’s
hospitality sector, which is seen in the DOT portal. The selection criteria include the official accreditation by the
DOT, ensuring that the chosen hotels adhere to industry standards and regulations. According to the official
website of Department of Tourism (https://beta.tourism.gov.ph/accreditations/), there are 106 accredited hotels in
CALABARZON. The province having the highest number of accredited hotels is Cavite with 43 hotels, followed
by Batangas with 31 hotels, Laguna with 14 hotels, Quezon with 11 hotels, and Rizal with 7 hotels. Please see
sampling frame below.

The study involves employees and hotel managers (for the firmographics) The selection criteria for hotels
include the estimated total number of employees in the selected hotels in CALABARZON which should at least
be 20 employees. The Rao soft Sample Size Calculator, employing a confidence level of 95% and a margin of
error of 5%, determined a total of 328 respondents for the survey to yield statistically reliable results. The
stratified sampling technique ensures that each province is proportionally represented, allowing for a
comprehensive analysis of CSR practices and work engagement. Overall, this comprehensive sampling strategy
forms the basis for a robust investigation into CSR practices and their impact on work engagement within the
accredited hotels of CALABARZON.

Data Collection Instrument - The study’s research instrument is a self-validated questionnaire. The
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instrument is structured into distinct sections, starting with collecting the demographic profile specifically
employee status and the firmographic profile which includes years of operation and average number of
employees from the hotel respondents. The questionnaire design is crucial to the descriptive aspect of the
research. Crafted meticulously, the structured questionnaires aim to extract specific information about CSR
practices, work engagement, and relevant demographic variables. Questions are formulated to allow participants
to provide numerical ratings using Likert scale. This design ensures consistency and ease of data analysis while
capturing nuanced details about participants’ perceptions and experiences. The use of structured questionnaires
guarantees the collection of precise and standardized data, with participants providing numerical ratings that
enable quantitative analysis. This approach is chosen for its ability to achieve high accuracy and reliability in
measuring CSR practices and work engagement within accredited hotels in CALABARZON.

Independent Variables (Ivs) and Dependent Variables (DVs) have been identified and justified
comprehensively. The first IV, is Employees’ Work Engagement. This encompasses components like vigor,
dedication, and absorption, offering insights into employees’ commitment, energy, and immersion in their work.
It is expected that CSR practices will directly impact on this IV, influencing employees’ level of engagement.
The second 1V is the Profile of Respondents, which includes parameters such as employment status, and the
firmographic profile which includes years in operation and the average number of employees. This profile is
included as an IV because it is believed to play a significant role in shaping employee work engagement and,
subsequently, influencing CSR practices and other outcomes.

The second section evaluates hotel CSR practices, encompassing environmental effort, philanthropic effort,
social engagement, and ethical labor (Harju et al., 2021). Respondents are prompted to rate specific statements
on a scale ranging from “Strongly Agree” to “Strongly Disagree.”. The ratings in this study are categorized into
descriptive ratings based on numerical values assigned to respondents’ responses. A rating of 4, falling within the
range of 3.01 to 4.00, indicates that respondents “Strongly Agree” with the given statements. Similarly, a rating
of 3, falling between 2.01 to 3.00, signifies that respondents “Agree” with the statements. A rating of 2, ranging
from 1.01 to 2.00, indicates that respondents “Disagree” with the statements. Finally, a rating of 1, ranging from
0.00 to 1.00, reflects that respondents “Strongly Disagree” with the statements. This rating system allows for a
clear interpretation of respondents’ attitudes and perceptions towards the issues addressed in the study based on
their provided responses.

The third section delves into the effects of CSR practices, examining their impact on hotel image and
benefits. Participants express their opinions on how CSR activities influence various aspects such as reputation,
customer loyalty, pricing strategies, employee morale, and community relationships (Agyei et al., 2021). The
same rating scale is employed for respondents to indicate their agreement or disagreement with specific
statements. The fourth section addresses challenges encountered during CSR implementation, prompting
participants to rate statements related to common issues like lack of clear frameworks, budget constraints,
resistance from management, and difficulties in demonstrating return on investments. This section aims to
identify and understand the hurdles hotels face in their CSR initiatives.

The questionnaire underwent a meticulous face-to-face validation process with the research adviser to
ensure alignment with the study’s objectives. Additionally, a grammarian reviewed the entire instrument for
clarity, coherence, and grammatical accuracy. For its content validity the instrument was checked by the internal
validators from Hospitality Industry practitioners and Academe Quality Assurance Director. This process ensured
the questionnaire’s effectiveness in measuring the intended constructs. Adjustments were made based on the
feedback received to enhance the precision and clarity of each item.

Pilot testing involved 35 respondents who were not part of the study. But were like the study’s target
population. This process aimed to identify any potential issues with comprehension, relevance, or ambiguity in
the questionnaire. During the pilot phase, respondents’ feedback was gathered to assess the questionnaire’s
comprehensibility, the rating scales’ appropriateness, and the questions’ relevance. This pilot testing allowed the
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researcher to identify and rectify any ambiguities or confusing elements in the questionnaire, ensuring that the
final version is clear, concise, and easily understandable by respondents. Moreover, the internal consistency and
reliability of the questionnaire were assessed using Cronbach’s alpha coefficient, a widely accepted measure of
reliability in research instruments at a 95% significance level. The Cronbach’s alpha coefficient, calculated after
the pilot testing, demonstrated the internal consistency of the questionnaire, indicating the extent to which the
items in each section of the instrument measure the same underlying construct (see figure 3). A high Cronbach’s
alpha value affirmed the instrument’s reliability, indicating that the questions within each section are reliable and
consistent in measuring the intended variables.

The Cronbach’s alpha test yielded a high level of internal consistency with a coefficient ’above the
recommended threshold of 0.70 for all sections. This indicates the instrument’s reliability in consistently
measuring the intended constructs. Consequently, the designed research instrument was assessed for clarity,
relevance, and alignment with the research objectives. Meanwhile, the research instrument and the entire study
received the ethical approval from the relevant institutional review board, ensuring adherence to ethical
standards in research involving human participants. The approval encompasses measures to protect participant
confidentiality, informed consent, and proper data handling procedures.

Data Gathering Procedure - In pursuance of the reliability and logical implementation of the study, the
researcher sought permission from the relevant industry authorities, such as the Department of Tourism, the
regulatory body overseeing hotel accreditation in CALABARZON. The researcher presented an official letter
seeking approval and cooperation in involving the target respondents in the study. The approval process included
coordination with industry representatives ensuring transparency and compliance with ethical standards. In
adhering to best practices for data gathering, the distribution of questionnaires was approached systematically.
The researcher used Google Forms, a secure and widely used platform for online surveys. The survey link was
sent to the identified target respondents, ensuring ease of access and a user-friendly interface. Giving a clear
instruction and the purpose of the study was provided to enhance participants’ understanding.

The researcher implemented several strategies to ensure a high response rate and achieve the target of 100%
participation. These include: Clear communication of the purpose and significance of the study to potential
participants, emphasizing the importance of their input; Engagement with Industry Stakeholders such as hotel
managers to encourage and facilitate participation among their staff ; Flexible Distribution in questionnaire
completion, allowing participants to choose a convenient time within the specified data collection period; and
Sending periodic reminders to participants to enhance response rates and minimizes non-response bias. The use
of Google Forms streamlines the data collection process. The researcher retrieved the questionnaires recorded on
Google Drive or sheets during the online conduct of the study.

Data Analysis - The data collected through the questionnaires underwent detailed statistical analyses,
including measures of central tendency, dispersion, and correlation coefficients. These analyses allow for
identifying patterns, correlations, and trends within the dataset. Notably, the quantitative approach enables the
exploration of significant differences and relationships. Specifically, statistical tests of significance, such as
t-tests or analysis of variance (ANOVA), were employed to assess differences in work engagement across
different levels of CSR practices In this study, the data analysis involved a comprehensive approach to
understanding various aspects of corporate social responsibility (CSR) practices and work engagement in
accredited hotels in CALABARZON. The assessment of CSR practices focused on key domains, including
Environmental Effort, Philanthropical Effort, Social Engagement, and Ethical Labor. Mean scores were
calculated for each statement within these domains to gauge the level of CSR activities. Furthermore, the effects
of CSR, specifically in the areas of Hotel Image and Hotel Benefits, were evaluated using mean score
calculations.

Ethical Considerations - In this study, adherence to the Data Privacy Act is paramount to ensure that the
rights and confidentiality of the respondents are protected throughout the research process. The Data Privacy Act
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protects the respondents through strict adherence to principles such as transparency, legitimate purpose, and
proportionality. The researcher explicitly communicated the purpose of data collection, ensuring that respondents
were fully informed about how their information would be used. The data collected was limited to what is
necessary for the study, maintaining proportionality and relevance.

3. Results and Discussion

Table 1 displays the demographic profile of the respondents which shows that regarding employment status,
most respondents, constituting 82.6%, are contractual employees, while only 17.4% are regular employees.

Table 1

Profile of the Respondents

f %
Employment Status
Regular 57 17.4
Contractual 271 82.6
Years in Operation
Less than a year 39 11.9
1 -5 years 278 84.8
6 — 10 years 11 34
11— 15 years
16 years and above
Average Number of Employees
1-50 177 54.0
51-100 140 42.7

This indicates that the survey predominantly captures the views of individuals who might not hold
permanent positions within the hotels surveyed, potentially reflecting a significant portion of the industry’s
workforce (Cheema et al., 2019). On the other hand, for the firmographic profile the years of operation was
significantly noted which showed that 84.8% of the hotels have been operated for 1 to 5 years. Unfortunately,
there are no hotels that have been in operation for 11 to 15 years or 16 years and above. This finding suggests a
significant concentration of relatively newer establishments in the hotel industry in Calabarzon, with fewer
established businesses operating for longer durations. Regarding the average number of employees, the largest
segment, comprising 54.0% of respondents, belongs to establishments with 1 to 50 employees. Conversely, only
3.4% of respondents work in hotels with over 100 employees. This distribution indicates a focus on smaller to
medium-sized hotels in CALABARZON.

Table 2

Summary Table for Respondents’ Work Engagement

Mean Interpretation Rank
Vigor 3.64 Strongly Agree 1
Dedication 3.62 Strongly Agree 2
Absorption 3.59 Strongly Agree 3
Composite Mean 3.62 Strongly Agree

Legend: 1.00 — 1.49 (Strongly Disagree), 1.50 — 2.49 (Disagree), 2.50 — 3.49 (Agree), 3.50 — 4.00(Strongly Agree)

Table 2 shows the summary table of the respondents' work engagement across three dimensions: Vigor,
Dedication, and Absorption. The work environment was filled with enthusiasm, energy and enthusiasm.
"Strongly agree" had the highest mean score of 3.64 in verbal interpretations. This indicates that all respondents
are in strong agreement about their level of participation. In this manner, hotel industry likely fosters a positive
work environment that encourages enthusiasm, energy, and active participation. When employees feel supported,
valued, and motivated in their work environment, they are more likely to demonstrate high level of vigor and
dedication. Next, dedication received a mean score of 3.62 in the word definition of “strongly agree”, which
emphasized the importance of employee commitment to the goals and principles for an organization. This shows
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that a clear and compelling goals and principles that employees are committed to achieving are necessary and
vital in an organization because when they understand the purpose and direction of their work and feel aligned
with the organization’s mission, they are more likely to demonstrate dedication to their roles and responsibilities.

Furthermore, absorption is slightly lower with a mean score of 3.59 and even verbally defined as “strongly
agree”, it still indicates high levels of agreement with greater work engagement and focus work in respondents
This is consistent with previous research highlighting the benefits of absorption, including increased creativity,
productivity and work satisfaction. In the context of the hotel industry, a strong leadership plays a crucial role in
fostering employee engagement. Effective leaders shall provide clear direction, support employee growth and
development, and create a culture of trust and collaboration so that employees will be more likely to be absorbed
in their work and engaged overall when they have confidence in their leaders and feel empowered to contribute
to organizational success.

A mean score of 3.62, reflecting overall job engagement, emphasizes the importance of promoting a
comprehensive approach that includes enthusiasm, commitment and involvement in improving employee
well-being and organizational effectiveness plant. The nature of the employees working in hotel industry may be
inherently meaningful and challenging, leading to high levels of absorption and engagement among employees.
It is then believed that when these employees find their work stimulating, rewarding, and aligned with their
interests and skills, they are more likely to become deeply absorbed in their tasks and demonstrate high levels of
engagement.

These findings are similar to prior research of Hulshof, et. al (2020) on work engagement that highlights the
importance of fostering and sustaining a workplace environment that create multidimensional employee
engagement among colleagues. Furthermore, in their study they have also investigated the crucial role of job
crafting in enhancing work engagement, emphasizing the salient of empowering employees to proactively shape
their work tasks and roles to better align with their strengths, skills, talents and interests, in which strongly
suggest that fostering a culture of job crafting can significantly contribute to employee engagement and
satisfaction. Furthermore, Schaufeli et al. (2002) and Bakker & Leiter (2010) have provided important
contributions on the role of dedication in fostering job satisfaction, organizational commitment, and stability
within the workplace (Grant et al., 2018). Findings revealed that research on Corporate Social Responsibility
(CSR) and employee engagement is emerging, demonstrating a positive relationship between CSR and
engagement, Glavas & Piderit (2019) and Caligiuri et al. (2019).

Table 3

Summary Table for Corporate Social Responsibility Practices

Mean Interpretation Rank
Environmental Effort 3.61 Strongly Agree 3
Philanthropical Effort 3.61 Strongly Agree 3
Social Engagement 3.61 Strongly Agree 3
Ethical Labor 3.62 Strongly Agree 1
Composite Mean 3.61 Strongly Agree

Legend: 1.00 — 1.49 (Strongly Disagree), 1.50 — 2.49 (Disagree), 2.50 — 3.49 (Agree), 3.50 — 4.00(Strongly Agree)

Table 3 shows the Summary Table for Corporate Social Responsibility Practices. It can be gleaned on the
table the composite mean for all CSR practices was 3.61 or "strongly agree", which indicates that the
respondents strongly agree on the importance of CSR policies in various industries. The widespread recognition
among respondents regarding the importance of CSR policies in promoting ethical, sustainable, and socially
responsible practices, hotel operations, including environmental sustainability, ethical labor practices,
community engagement, and philanthropic endeavors are deemed essential.

The analyzed CSR aspects—environmental efforts, philanthropic efforts, and social interaction and ethical
labor acquired a composite mean of 3.61, indicating strong agreement. Respondents who answered these three
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CSR dimensions seemed to be equally important in the hotel industry in that they recognized, highlighted, and
contributed to social and environmental outcomes. This implies that stakeholders in the hotel industry recognize,
prioritize, and actively contribute to initiatives aiming at and promoting social and environmental outcomes.
Such consistent recognition has showed a holistic approach needed to address various CSR dimensions,
emphasizing the interconnectedness of environmental sustainability, philanthropy, and social engagement in
fostering responsible business practices within the hotel sector.

Meanwhile, in terms of ethical labor practices, this area got a slightly higher mean of 3.62, which also falls
under the category "strongly agree" This means that the respondents highly valued professional ethical practices,
including fair treatment of employees, clear display of ethical standards and recognition of their contribution to
sustainability and ethical practices. This shows that stakeholders in the hotel sector have prioritized the
implementation of ethical labor practices as an integral part to their corporate social responsibility efforts. It
manifests that fostering a workplace culture built on principles of fairness, transparency, and ethical conduct,
which in turn can enhance employee satisfaction, organizational reputation, and overall business sustainability
are significant for them.

To support the finding above, Giannakis & Thorgren (2020) forwarded that the hotel industry which is
known for its labor-intensive industry has started to prioritize Corporate Social Responsibility (CSR) practices,
like environment alignment with sustainability, philanthropy, social interaction and fair business practices.
Interestingly, hotels around the world are trying to be more environmentally friendly by having energy-efficient
policies, renewable energy sources, and recycling programs to reduce environmental impacts (Jones et al., 2019;
Chen & Chang, 2018). Another research by Brammer & Millington (2019) and Yun & Jung, (2023), highlight the
essence and significance of environmental responsibility in the hotel industry, including compliance and
sustainability resources. Revealing the clear relationships between charitable efforts such as community service
participation and charitable donations, and economic success found in the hospitality industry, the study
highlights the importance of how hotels contribute to environmental sustainability and economic well-being.

On the other hand, social engagement and ethical employee behaviors were given moderately high scores,
indicating their importance in the hotel industry (Nguyen and Tran, 2021). Social interventions, such as
community engagement and volunteer workers, in improving brand attitudes and loyalty emphasizing customer
dining in hotels can have a positive impact of professionalism on employee productivity and satisfaction in the
hospitality industry. Overall, these highlight the need for a holistic approach to hotels’ corporate social
responsibility focusing on environment sustainability, philanthropy, social engagement, and ethical labor
practices. By performing this, hotels can fulfill their social responsibilities and build trust with all their clienteles.
By cultivating these dimensions, hotels in CALABARZON can effectively fulfill their social obligations,
cultivate trust and goodwill among stakeholders, and actively contribute to the achievement of sustainable
development objectives. Essentially and meaningfully, a holistic CSR strategy enables hotels to make sound and
positive social and environmental impacts while simultaneously enhancing their reputation and long-term
viability in the marketplace

Table 4

Summary Table for Effects of CSR Practices

Mean Interpretation Rank
Hotel Image 3.61 Strongly Agree 2
Hotel Benefits 3.62 Strongly Agree 1
Composite mean 3.62 Strongly Agree

Legend: 1.00 — 1.49 (Strongly Disagree), 1.50 —2.49 (Disagree), 2.50 — 3.49 (Agree), 3.50 — 4.00(Strongly Agree)

Table 4 shows the Summary Table on the effects of corporate social responsibility (CSR) practices. It can be
gleaned from the table that it has a composite mean of 3.62, which is equivalent to the category "strongly agree".
From this it is evident that there is strong agreement among the respondents of the profitability effects of CSR
activities on hotel image and hotel benefits. The findings also imply that respondents recognize the importance
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of CSR initiatives in shaping the image of hotels and their ability to contribute to financial success. By having an
effective CSR practice, hotels can enhance their reputation, build trust with stakeholders, and differentiate
themselves from competitors, strengthening their brand image and attracting more customers. Meanwhile, the
hotel’s image has a mean score of 3.61 or strongly agree". Reasonably, this indicates a high level of agreement
among respondents that CSR initiatives positively enhance hotels' reputation, credibility, and trustworthiness,
implying that stakeholders perceive hotels that actively engage in CSR activities more favorably, leading to a
more positive overall image.

The findings show that the implementation of corporate social responsibility (CSR) activities has a positive
impact on the reputation of the hotel industry, particularly on hotel image. This improves the reputation and
perception of hotels, which subsequently increases occupancy rates. Guzzo et al. (2020) conducted a study
supporting the hypothesis that corporate social responsibility (CSR) initiatives such as sustainability programs
and community involvement positively influence hotel brand perception and reputation. Meanwhile hotel
benefits which has a mean score is 3.62, also interpreted as "Strongly Agree" indicates that respondents
perceived various benefits associated with CSR practices, such as cost savings, improved stakeholder
relationships, increased customer loyalty, and access to government incentives. These benefits include, but are
not limited to, reduced costs, improved relationships with stakeholders, increased customer loyalty, ability to
leverage government support.

The works of Walsh and Bartikowski (2013b) and Pérez et al. (2013) are among the references that seem to
be contrary to the above-mentioned findings. The current degree of understanding of the relationship between
corporate social responsibility (CSR) and service quality, customer happiness, trust, company reputation, and
transparency within the hotel industry is weak, despite the growing interest in this subject matter. The
investigation of these aspects within the hospitality sector can result in the acquisition of useful information,
thereby effectively integrating corporate social responsibility (CSR) programs with enhanced customer loyalty
outcomes. By implementing Corporate Social Responsibility (CSR) activities and strategies like on the
sustainability, competitiveness, and maximizing stakeholder value., a significant and positive impact on the
reputation of hotels and the overall profits of the industry will make hotels to have the opportunity to improve
their brand and brand image, while gaining tangible benefits such as cost savings, greater customer loyalty and
government incentives.

Proposed Strategic Plan for Sustainable CSR Program

Rationale

The data analysis reveals a compelling correlation between employee work engagement, corporate social
responsibility (CSR) practices, and their effects on CALABARZON's hotel industry. This data underscores the
significance of developing a strategic plan to harness CSR initiatives effectively, thereby enhancing employee
engagement, organizational reputation, and overall sustainability. The findings also indicate that employees who
perceive their organizations as socially responsible tend to demonstrate higher levels of work engagement across
various dimensions. This suggests that CSR initiatives are pivotal in shaping employee attitudes, commitment,
and enthusiasm toward their work tasks and organizational goals. Moreover, the positive perception of CSR
practices among employees in CALABRAZON, particularly regarding environmental efforts, philanthropy,
social engagement, and ethical labor practices, have shown the importance of integrating CSR initiatives into
hotel operations.
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Table 5

Proposed Strategic Plan for Sustainable CSR

Key Result Area Key Performance Activities Timeline | Persons Budget
(KRA) Indicators (KPIs) Involved
Objectives Target
Environmental Reduction in carbon Adopt energy-efticient technologies 6-12 Environmental | PHP 50,000
Efforts footprint Implement waste recycling programs months Team,
Implement Organize tree-planting initiatives Operations
sustainable Waste reduction initiatives | Develop water conservation strategies Department
environmental
practices to reduce Achieve 20% reduction in
ecological impact. carbon emissions
Philanthropic Number of community Partner with local NGOs Ongoing | CSR PHP 30,000
Initiatives projects completed Organize fundraising events for Committee,
Engage in community causes Community
community-focused | Funds allocated to Provide educational scholarships for Relations
philanthropic philanthropy underprivileged students Team
activities to support Conduct health and hygiene
local development. Execute 3 community awareness campaigns
projects per quarter
Social Engagement Employee participation Organize volunteer programs 6-9 HR PHP 20,000
Foster employee rates in volunteering events | Host community outreach events to months Department,
participation in promote social causes CSR
social activities and Achieve 80% employee Facilitate team-building activities to Committee
community participation rate strengthen bonds
engagement Establish mentorship programs for
programs. disadvantaged youth
Ethical Labor Employee satisfaction Conduct regular employee feedback Ongoing | Human PHP 40,000
Practices scores surveys Resources
Ensure fair wages, Implement safety training and Department
employee benefits, Compliance with labor compliance checks
and a safe working regulations Offer wellness programs and stress
environment for all management workshops
employees. Maintain employee Provide career counseling and
satisfaction above 85% advancement opportunities
Vigor Employee self-assessment Implement recognition programs 6-12 HR PHP 25,000
Enhance employee scores Provide professional development months Department,
enthusiasm and opportunities Department
energy towards Attendance and punctuality | Organize wellness challenges and Managers
work tasks and rates fitness activities
organizational goals. Facilitate team-building retreats and
Increase self-assessment off-site workshops
scores by 15%
Dedication Employee retention rates Implement career development plans Ongoing HR PHP
Promote Recognize long-serving employees Department, 35,000
organizational Number of long-service with awards and incentives Management
commitment and awards given Conduct exit interviews to identify Team
dedication among retention strategies
employees. Reduce turnover rate by Offer flexible work arrangements and
10% telecommuting options
Absorption Task completion rates Provide training on time management | 6-9 Department PHP 15,000
Foster deep focus Employee feedback on job | and task prioritization months Managers,
and absorption in engagement Encourage job rotation and skill Training
job tasks to enhance development programs Team

productivity and job
satisfaction.

Increase task completion
rates by 20%

At least 75% of the
employee s rated job
enlargement satisfactory

Implement flexible work schedules
and remote work options

Establish quiet work zones and
ergonomic workstations

4. Conclusions and recommendations

4.1 Conclusion

»  Majority of respondents in the study are contractual employees with relatively lower income levels,

primarily working in smaller to medium-sized hotels. This finding implies the importance of tailoring

human resource policies and engagement strategies to meet the specific needs and demands of the
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workforce in these establishments. Implementing policies that address income levels, job security, and
career development opportunities can contribute to enhanced employee satisfaction and retention.

Employees in identified hotels within CALABARZON exhibit a high level of work engagement
across vigor, dedication, and absorption dimensions. This indicates a strong commitment to work tasks
and organizational goals, which is critical for maintaining employee satisfaction and productivity in
the hotel industry. Fostering work engagement can lead to improved job performance and reduced
turnover rates.

Hotel employees in CALABARZON hold a positive perception of CSR practices, particularly in
environmental efforts, philanthropy, social engagement, and ethical labor. This underscores the
importance of integrating CSR initiatives into hotel operations to meet employee expectations and
enhance organizational reputation. Aligning CSR practices with employee values can foster a sense of
pride and purpose among staff members.

Regular employees demonstrate higher levels of work engagement than contractual employees,
emphasizing the significance of employment status in shaping employee commitment and enthusiasm.
Additionally, employees in hotels with higher income levels perceive greater CSR benefits and effects,
highlighting the role of income in shaping employee attitudes towards CSR initiatives. Implementing
fair compensation and recognizing the importance of employment stability can positively impact
employee perceptions and engagement.

Based on the study's findings, a strategic plan for a sustainable Corporate Social Responsibility
Program among hotels in the CALABARZON region is proposed. This plan focuses on integrating
CSR into organizational culture, aligning CSR goals with employee values, and measuring the impact
of CSR initiatives on employee engagement and organizational performance.

4.2 Recommendations

>

Hotel management may craft human resource policies specific on employees’ training and
development, rewards and recognition and provision of equitable opportunities to its employees to
improve their knowledge and skills. participate and engage in its CSR activities and contribute to work
life balance and an enhanced image of the hotel organization

Hotels may collaborate with other similar businesses establishments, local communities and nearby
provinces, NGOs, and other stakeholders to expand their CSR efforts and collectively address every
social and environmental challenge

Hotels may integrate in their strategic plans CSR initiatives such as implementing environmentally
sustainable practices, supporting philanthropic efforts, promoting ethical labor standards, and
engaging in social initiatives that align with their innate values, as well as work engagement initiatives
that foster a supportive work environment that encourages vigor, dedication, and absorption of all
employees. Thereafter, hotel management may conduct an in-depth monitoring and evaluation to
evaluate the impact of their respective CSR initiatives as to employee engagement and organizational
outcome.

The management of the hotels covered in this study may consider the strategic plan herein proposed
for implementation and subsequent monitoring and evaluation.

Future research may consider the implications of work engagement and CSR practices on other
diverse stakeholders to comprehensively assess the industry's sustainability and social impact. While
hotels are the primary focus of this study, it is important to acknowledge the broader impact on other
stakeholders within the tourism industry. such as local communities, tourists, government agencies,

136 Consortia Academia Publishing (A Partner of CollabWritive Publishing House)



Employee work engagement and corporate social responsibility practices among accredited hotels

and environmental organizations which are vital to the tourism ecosystem

»  Future researchers may replicate this study using alternative instruments to measure work engagement
and CSR practices, and explore additional variables not covered in this study. Exploring new
methodologies and variables can enrich understanding and provide a more nuanced perspective on the
relationships between employee engagement, CSR, and organizational outcomes contributing to the
advancement of knowledge and best practices in the field of organizational behavior and
sustainability.
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