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Abstract 

 

The study investigates the effects of cultural identity on entrepreneurial performance of small 

and medium-scale enterprises (SMEs) in Delta State, Niger Delta region of Nigeria. The study 

drew on the family orientation theory and education incubation theory as foundation for 

examining this relationship. The study applied a cross-sectional survey approach using 300 

SMEs in Delta State who responded to a structured questionnaire. The Spearman’s rank 

correlation coefficient was used in analyzing the hypotheses. The analyses indicate that 

family structure and communal spirit have a positive and significant relationship with 

entrepreneurial performance. However, individualism orientation has a weak but positive 

relationship with profitability and survival. The study concluded that entrepreneurs’ cultural 

identities enhance entrepreneurial performance-especially SMEs in Delta State. It is 

recommended that SMEs could raise entrepreneurial performance by adopting key 

antecedents of cultural identity - family structure, communal spirit and individualism 

orientation - from successful cultural groups. 
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A cultural identity perspective of entrepreneurial performance of small firms  

 

1. Introduction 

Generally, national culture has been found to influence peoples’ behavior and provides an important tool for 

explaining individual behavior despite the complexity of cultural behavior (Imm Ng, Anne Lee, & Soutar, 2007). 

The cultural environment encompasses values and norms which provide foundations and orientation towards 

achieving entrepreneurial success. This view has been used to explain levels of entrepreneurial success ascribed 

to cultural groups (Thomas & Mueller, 2000). Hofstede (2002) explained the importance of his five cultural 

dimensions which are very relevant for understanding the effects of culture on business practices. Cultural 

background and identity have been touted as key success factors in growing and achieving entrepreneurial 

success. According to Rogoff and Heck (2003), to ignore cultural identities such as family structure, communal 

spirit, and cultural orientation upon which entrepreneurship emerges is synonymous with a myopic view of small 

and medium scale enterprises (SMEs). Consequently, a growing number of scholarly efforts have been made to 

improve understanding of why some ethnic groups are more entrepreneurial than others. For instance, Harrison 

and Huntington (2006), suggest that the differences in SMEs’ performance could be attributed to differences in 

cultural orientation, values, and beliefs. The orientation of some cultures (like the Koreans and Chinese) inspires 

innovation and entrepreneurial success by developing knowledge capital (Oluwatobi, Olurinola, Alege, & 

Ogundipe, 2018). 

However, majority of the existing studies on the influence of culture on business performance focused on 

developed countries – thereby, leaving the African, especially the Nigerian experience unexplored. Notable 

exceptions to this assertion are (Akpor-Robaro, 2012; Onodugo & Onodugo, 2015). Onodugo and Onodugo 

(2015) evaluated the impact of socio-cultural factors in entrepreneurial development in Nigeria. Findings 

revealed that factors such as economic conditions, socio-cultural forces, political and legal forces, as well as, 

technological innovations directly influence entrepreneurial development in Nigeria. Furthermore, Akanmu, 

Alhaji, Kowo Solomon Akpoviroro, and Ajani (2018) examined the effect of cultural orientation on 

entrepreneurial cluster initiatives. The results show that culture of the people greatly determines the 

entrepreneurial cluster initiatives and performance. 

The studies referred to above focused on northern Nigeria without covering the southern parts of the country 

known for their entrepreneurial zeal despite infrastructural and environmental challenges (Gershon & Ezurum, 

2017). The foregoing, therefore, shows that there is limited understanding of how cultural identity dimensions 

influence entrepreneurship including the profitability and survival of SMEs in Nigeria. This study seeks to 

bridge the gap by investigating the effect of three dimensions of cultural identity- family structure, communal 

spirit and individualism orientation - on entrepreneurial performance of SMEs. So far, it is the first scholarly 

attempt to examine the influence of culture on the entrepreneurial performance of SMEs in southern 

Nigeria–focusing on Delta State in particular. Delta State is in the south-south geopolitical region of Nigeria 

which has abundant energy resources and International Oil Companies (IOCs). The existence of IOCs in the 

city/region has transformed it into a hub of commercial activities which attract services and manufacturing firms, 

as well as, SMEs owned by people from different cultures. 

1.1 Statement of the problem and research objectives 

Entrepreneurial performance is an important determinant of economic growth and development which 

requires the attention of governments (at all levels) and international organizations (Liang & Dunn, 2010). From 

an industry perspective, SMEs in Nigeria have witnessed a steady decline in profit and growth especially as a 

result of infrastructural deficit which generally poses a serious threat to business survival. There is, therefore, an 

observed increase in the failure of SMEs (Chrisman, Chua, Pearson, & Barnett, 2012; Eniola, 2018; World Bank, 
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2014). Another school of thought proposes that other environmental factors such as cultural identity could affect 

the business survival of SMEs. Could it be said that people from certain cultural backgrounds tend to succeed 

more as entrepreneurs than others? Perhaps Cultural identity and orientation could make the difference in SMEs 

success or failure. However scholarly works point to the fact that cultural identity can play a major role in 

determining SMEs performance (Rogoff & Heck, 2003; Thomas & Mueller, 2000). 

Having discussed the importance of cultural identity in impacting entrepreneurial performance; an 

evaluation of this importance as regards to SMEs in Nigeria is paramount in this study. Therefore, this study 

investigated the relationship between cultural identity and entrepreneurial performance of SMEs in Delta State. 

While seeking solution to the above problem statement, the study achieved the predetermined research objectives. 

Specifically, findings revealed that: first, there exists a positive and significant relationship between family 

structure and entrepreneurial performance of SMEs in Delta State. Second, findings revealed the existence of a 

positive relationship between communal spirit and entrepreneurial performance of SMEs in Delta State. Third, 

evidence showed that a weak but positive relationship between individualism orientation and entrepreneurial 

performance of SMEs in Delta State. 

The remaining part of this paper is organized as follows: review of relevant literature; methodology 

employed in carrying out the study; analysis of data and discussion of findings. The last section presents the 

conclusion and recommendations made in the light of the study outcome. 

2. Literature review 

2.1 Theoretical foundation 

The theory upon which the present study was anchored is the family orientation theory and educational 

inclination theory. The family orientation theory is of the view that factors such as family background, structure, 

and orientation are determinants for entrepreneurial characteristics and the emergence of entrepreneurs. The 

theory posits that the family has a role to play in building entrepreneurial attitude and character (Kuratko & 

Hodgetts, 2001). The theory further emphasized that values and norms of the family of an entrepreneur can go a 

long way to developing entrepreneurial personality and character (Kellermanns, Eddleston, Barnett, & Pearson, 

2008). These propositions are not far from the truth because the family structure and values has a great impact on 

how an entrepreneur manages his or her business venture. According to Van De Ven (1993), family factors are 

strong enough to determine entrepreneurial success. 

Secondly, the educational incubation theory posits that knowledge creation and new orientation through 

educational advancement is the key to building entrepreneurial character and attitude. According to Ahmed, 

Chandran, and Klobas (2017); Block and Stumpf (1990), it is the belief that people with high level of education 

tend to produce more successful entrepreneurs than people with low education. This is evidenced in the 

comparison between the less developed countries that are less educated and developed countries that are more 

educated; and this arguably reflects on entrepreneurial development in the advanced world. 

2.2 Concept of cultural identity 

The concept of cultural identity has been explored by many scholars who advanced various definitions of 

the concept. For instance, Fong and Chuang (2004) defined the concept as the identification with particular 

group based on some key cultural categories which includes educational background, language, norms, traditions, 

heritage, norms and customs. Jameson (2007) sees the concept as a projection through the process of sharing 

collective knowledge. The author further stated that cultural identity is complex and multifaceted as individuals 

typically affiliate with more than one cultural group. Also, Miike (2002) asserts that cultural identity is 

constantly enacted negotiated, maintained, and challenged through communicative practices. 
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According to Kim (2007), the concept of cultural identity could be explained from both family and cultural 

dimensions of an individual’s identity and how people perceive this identity. Ibrahim and Heuer (2013) state that 

cultural identity in reality is multidimensional and this shows that contemporary thinking on cultural identity has 

moved from single concept of identity to intersections and multi-dimension of identity. This paradigm shift is 

particularly relevant to counseling and psychotherapy. Hofstede (2001) further mentioned that currently scholars 

are beginning to evaluate cultural identity in terms of why people from a particular ethnic group do better in 

terms of entrepreneurship than others depending on the kind of business and other key government policies. The 

author stated that cultural identity is largely responsible with respect to why people from a particular ethnicity 

strive more entrepreneurially than others in the same country. 

2.3 Entrepreneurial performance 

Literature on entrepreneurial performance suggests that there is no consensus as to performance indices, 

consequently, a wide variety of entrepreneurial performance measures exist (Eniola & Entebang, 2015; Wiklund 

& Shepherd, 2005). According to Eniola and Entebang (2015), measures of entrepreneurial performance can be 

categorized into two namely objective and subjective measures. Similarly; Combs, Russell Crook, and Shook 

(2005), measured entrepreneurial performance in terms of financial and non-financial measures. The authors 

stated that studies that use only one dimension or a narrow range of performance indicators may produce 

misleading results. With respect to the above argument, the fundamental question arises as to what should be the 

appropriate indices to measure entrepreneurial performance. Chandler and Hanks (1993) assert that financial 

measures are typically derived from or related to financial accounts found in the entrepreneurial profit and loss 

statement or balance sheet. On the other hand, non-financial measures are measures not found in the firm’s charts 

of financial account, such as customer loyalty, satisfaction, customer endorsement or referral. The author went 

ahead to define entrepreneurial performance as the process of measuring an entrepreneur’s progress in terms of 

sales volume profitability, and consumer satisfaction. It is however important to add that before a realistic 

evaluation can be reached; the entrepreneur’s progress must be compared with stated objectives and goal. 

2.4 Cultural identity and entrepreneurial performance 

The relationship between cultural identity and entrepreneurial performance has received considerable 

attention in both cultural and entrepreneurial literature over the last two decades (Covin, Green, & Slevin, 2006). 

Studies have also proven a strong association between both variables (Shane & Venkataraman, 2000; Swierczek 

& Ha, 2003). They are of the view that, cultural identity has a significant influence in shaping entrepreneurs’ 

attitude, commitment that leads to business success. Peppas, Yu, Zhang, and Peppas (2017), examined whether 

Chinese, Danish and American students shared similar beliefs regarding ethics in business. The study highlights 

significant attitudinal differences in the three groups and relevant findings about how cultures affect business 

ethics - by extension business performance. Rao (2009) conducted a study investigating the impact of national 

culture on staffing in Latin America by examining how modern and emerging trends such as e-recruitment have 

diffused within such cultures. Traditional recruitment methods such as internal recruitment, personal references, 

and succession planning, psychometric tests were found to still be associated the cultural dimensions of these 

countries. Below are dimensions used in conceptualizing cultural identity in relation to entrepreneurial 

performance: 

Family structure and entrepreneurial performance - One important characteristic that shapes 

entrepreneurial behavior is family structure; with the entrepreneur being a creation of the basic unit of 

socialization which is the family, it is an essential influence on his general attitude towards everything including 

business and lifestyle (Gibb, 1996). According to Mokomane (2012), family structure plays a role in providing 

access to funds and information that could beneficial to the entrepreneur within the family. It also plays the role 

of orientation as the entrepreneur can hardly ignore family values in managing the business. Aldrich and Cliff 

(2003), stated that entrepreneurs are inseparably linked to their families and rely on family values in pursuing 

their entrepreneurial endeavors. 
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Moreover, a substantial body of research confirmed that the family into which a person was born and 

nurtured has some advantage and disadvantages that subsequently influence their socio-economic, emotional, 

and entrepreneurial capabilities (Barnett, Eddleston, & Kellermanns, 2009; Bjursell & Bäckvall, 2011; Harknett, 

2005). Barnett et al. (2009), for instance; argued that persons from core traditional family structure had lower 

risk of dropping out of school and had better adult outcomes. Harknett (2005), argued that persons living with 

their biological parents has the benefit of shared care and economic resources; and are likely to have better 

opportunity to fulfill entrepreneurial dreams relative to persons living with non-biological parents. Furthermore, 

Bjursell and Bäckvall (2011) in their study found that polygamous family tends to do better in business due to 

the pursuit self-sustenance and independence. This was however debunked by Aldrich and Cliff (2003), when 

they argued that persons habited in a monotonous family enjoys the luxury of care, better groomed and appear to 

do better in business. 

Consequently, the reviewed studies agree that family structure has a relationship with entrepreneurial 

success. In the light of the foregoing, the following hypotheses are considered: 

� H01: Family structure has no significant relationship with the profitability of SMEs in Delta State 

� H02: Family structure has no significant relationship with the survival of SMEs in Delta State 

Communal spirit and entrepreneurial performance - Nigeria being a multi-ethnic and multi-lingual state 

has from time immemorial practiced a policy of communalism or as many will term collectivism. Issues of 

national or societal needs were approach collectively. Hence, the communal approach to solving problems has 

implications on entrepreneurial behavior. According to Utomi (2000), communalism present the difficult to 

accumulate sufficient funds or capital to invest in business as Nigerians in their tendencies to support other 

members of the community in several ways. The authors stated that without investment in new or existing 

business entrepreneurial development may be hampered. He finally stated that this kind of cultural trait 

discourages savings. 

Constantly to the above claim, Ajekwu (2017), in his study on the nexus between communal spirit and 

entrepreneurial role in building mutual trust and benefit; the author stated that mutual trust is what enables 

entrepreneur leverage on established relationship with stakeholders, particularly employees and suppliers with a 

view to achieving stated objectives. The author has it that a strong relationship exist between communal spirit 

and entrepreneurial performance. Hence, the following hypotheses are testable: 

� H03: Communal spirit has no significant relationship with the profitability of SMEs in Delta State 

� H04: Communal spirit has no significant relationship with the survival of SMEs in Delta State 

Individualism orientation and entrepreneurial performance - Individualism orientation refers to the extent 

to which people prefer to do things as individuals rather than members of a group (Deakins & Freel, 2012). 

Hofstede (2006) suggested that GLOBE research has only complemented his five cultural dimensions by 

expanding it to eighteen. Individualism has also continued to feature with a high degree of correlation with such 

factors as GNP/Capita while the questions rose in GLOBE closely resembles his Hofstede’s original model. 

Haapaniemi and Mäkinen (2008) focused on the relationship between national cultural dimensions and national 

innovation adoption in the context of national wealth, population density and illiteracy rate. The study also 

adopted Hofstede’s five cultural dimensions and found individualism having the highest significant influence on 

the takeoff of technological innovation adoption. Ng et al (2006) provided an alternative framework for 

measuring cultural distance by adapting the Hofstede’s and Schwartz’s cultural framework. The study found a 

negative relationship between analysis of the cultural distance score of 23 countries and international trade 

whereas cultural distance measured by Schwartz’s model seemed the most appropriate. Javidan, House, Dorfman, 

Hanges, and Sully de Luque (2006), responded to a critique of GLOBE research by Hofstede (2006) by 

explaining that the five cultural dimensions and their interpretation on employee reaction and organizational 
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culture are flawed as it is not an action based research whereas the GLOBE research was carried out by over 160 

research from different parts of the world. 

According to Gibb (1987), extreme individualism mentality possesses preference to act independently as 

against doing things connectivity. The author stressed that individualistic culture is a society which is character 

by personal goals and achievement, and a rational assessment of both the beneficial and detrimental aspects of 

relationship with others. The important point here is to evaluate how this orientation affects entrepreneurial 

activities and business growth. With respect to the above, scholars have divergent views based on their research 

findings. While, Fong and Chuang (2004) considered cultural identity and entrepreneur development arguing 

that entrepreneurs with individualism orientation tend to single-handedly grow enterprise with a great zeal of 

personal motivation and hard work. Findings of the study showed that individualism orientation has a strong 

correlation with entrepreneurial growth. 

On the contrary, Kim (2007), argued that individualism orientation is a bottleneck to entrepreneurial success. 

He stated that individualism as both cultural and business philosophies do not promote group cohesion and as 

such may not be a good business orientation. This is in view of the fact that, for an entrepreneur to survive, 

stakeholders must work and think like a team especially at different levels of management. He finally stated that 

an entrepreneur must see the business enterprise as a group of persons with common goal. The essence of this 

study is to investigate the effect of cultural identity on people’s preference for entrepreneurship and their 

performance especially as observed in a cultural setting in Nigeria. It is against this backdrop, it is hypothesized 

as follows: 

� H05: Individualism orientation has no significant relationship with the profitability of SMEs. 

� H06: Individualism orientation has no significant relationship with the survival of SMEs. 

In sum, the review of literature highlights significant gaps that justify this study in Nigeria where many 

SMEs are challenged by socio-economic and environmental factors (Ejemeyovwi, Obindah, & Doyah, 2018). 

Furthermore, Figure 1 shows the framework adopted from existing literature for the study. 

 

 

 

 

 

 

 

 

 

3. Research methodology 

3.1 Research design 

Given the fact that the present study investigates owners of SMEs who are human beings without a total 

control or manipulation of study subjects; and that respondents are located within a specific geographical area, 
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hence cross-sectional survey design was adopted in accessing study subjects. Study population constitutes 

owners of SMEs in Delta State. Furthermore, a total of three hundred SMEs were conveniently selected due to 

inability to ascertain the exact number of SMEs in the region. 

More so, the study adopted both the opened-ended and close-ended type of questionnaire in obtaining 

primary data. However; journals, internet publication, magazines, among others were secondary sources of data. 

In addition, while expert juries were used to validate the research instrument, Cronbach Alpha test was adopted 

in testing the extent to which the instrument can be relied upon and all the dimensions were reliable at .80 and 

above. Finally, Spearman’s Rank Correlation Coefficient was used in testing various hypotheses as proposed in 

the study. 

3.2 Operational measures of the variables 

The independent variable, Cultural Identity was measured using Family structure, communal spirit and 

Individualism orientation. These dimensions are further operationalized as shown in Table 1. The dependent 

variable, Entrepreneurial performance was further measured using profitability and survival which are also 

operationalized as presented in Table 1. 

Table 1  

Operational measures of the criterion and predictor variables 

Code Cultural Identity 

 Family Structure 
FS1 Entrepreneurs form core traditional families have better business outcome 

FS2 Entrepreneurs that were groomed by biological parent are perceived not to succeed in the long-run 

FS3 Family core values play an important role in achieving entrepreneurial success 

FS4 Entrepreneurial profitability is linked with family orientation 

 Source: (Barnett et al., 2009; Harknett, 2005) 

 Communal Spirit 
CS1 Mutual trust plays a vital role in influencing entrepreneurial success 

CS2 Building and leveraging on relationship is an important ingredient in enhancing profitability 

CS3 Doing things together all the time does not encourage individual risk in entrepreneurship 

CS4 Collectivism does not encourage individual perseverance 

 Source: (Ajekwu, 2017; Utomi, 2000) 

 Individualism Orientation 
IO1 Individual zeal and encouragement drives entrepreneurial growth 

IO2 Personal motivation and hard work is critical in growing an enterprise 

IO3 Preference to make key business decision independently can hamper entrepreneurial growth 

IO4 Individualism cultures do not promote group co-existence in business and may not in turn lead to failure 

 Source: (Fong & Chuang, 2004; Gibb, 1987; Kim, 2007) 

 Entrepreneurial Performance Profitability 
P1 An enhanced profit margin is achieved with cost reduction 

P2 Increase in investment will result to enhanced profit 

P3 Entrepreneurial R.O.I is a function of individual motivation 

P4 Individual hard work may result to increase in sales volume 

 Source: (Ezirim, 2004; Fong & Chuang, 2004) 

 Survival 

S1 Sustainable entrepreneurial growth is linked to a family values 

S2 Mutual trust among stakeholders can result to long-run performance 

S3 With the application individual zeal and perseverance an enterprise can remain in business for relatively 

long period of time 

S4 An enterprise can stay competitive where important decisions are collectively arrived at 

 Source: (Bjursell & Bäckvall, 2011; Harknett, 2005) 
 

The survey research data was generated using a 5-point Likert scale instrument which ran from “strongly 

agreed to strongly disagreed” indicating the most preferred option to the least preferred option. 
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3.3 Data analysis and testing of hypotheses 

Table 2 shows that out of 300 copies of questionnaire distributed, only 192 copies were returned. However 

distributed copies were subjected to data treatment and only 180 copies were found useful for the study. 

Table 2 

Questionnaire administration 

Details Frequency Percentage 

Distributed copies 300 100 

Returned copies 192 64 

Used copies 180 94 

Unused copies 12 6 
Source. Survey Data, 2019. 

3.4 Decision rules for Testing of Hypotheses 

Accept the null hypotheses (Ho) and reject the alternate hypotheses (Ha) if the significant probability value 

p ˃0.05, that is, no significant coefficient exist. Reject the null hypotheses (Ho) and accept the alternate 

hypotheses (Ha) if the significant probability value p ˂0.05. The strength of the relationship is decided thus; -0.1 

to -0.4(weak negative relationship), -0.5 to -0.7 (moderate negative relationship), -0.8 to -0.9 (strong negative 

relationship), -1 (perfect negative relationship); +0.1 to +0.4 (weak positive relationship), +0.5 to +0.7 (moderate 

positive relationship), +0.8 to +0.9 (strong positive relationship), +1 (perfect positive relationship). 

Hypothesis One 

H01: Family structure has no significant relationship with the profitability of SMEs in Delta State  

The results of the Spearman correlation shows that there was a significant positive association between 

family structure and probability value, (rs(180) = .84, p < .05). Therefore, the null hypothesis is rejected, and the 

alternate hypothesis is accepted; H1 is accepted. 

Hypothesis Two 

H02: Family structure has no significant relationship with the survival of SMEs in Delta State 

The results reveals that the Spearman correlation shows a significant positive relationship between family 

structure and survival of SMEs, (rs(180) = .79, p < .05). Therefore, the null hypothesis is rejected, and the 

alternate hypothesis is accepted; H2 is accepted. 

Hypothesis Three 

H03: Communal spirit has no significant relationship with the profitability of SMEs in Delta State 

The results indicates that the Spearman correlation shows a significant positive relationship between 

communal spirit and profitability value of SMEs, (rs(180) = .93, p < .05). Therefore, the null hypothesis is 

rejected, and the alternate hypothesis is accepted; H3 is accepted. 

Hypothesis Four 

H04: Communal spirit has no significant relationship with the survival of SMEs in Delta State 

The results reveals that the Spearman correlation shows a significant positive relationship between 

communal spirit and survival of SMEs, (rs(180) = .88, p < .05). Therefore, the null hypothesis is rejected, and 

the alternate hypothesis is accepted; H4 is accepted. 
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Hypothesis Five 

H05: Individualism orientation has no significant relationship with the profitability of SMEs 

The result reveals that the Spearman correlation shows a positive but weak relationship between 

Individualism Orientation and Profitability of SME, (rs(180) = .42, p > .05). Therefore, the null hypothesis is 

accepted, and the alternate hypothesis is rejected; H5 is rejected. 

Hypothesis Six 

H06: Individualism orientation has no significant relationship with the survival of SMEs 

The result indicates that the Spearman correlation shows a positive but weak relationship between 

Individualism Orientation and Profitability of SME, (rs(180) = .44, p > .05). Therefore, the null hypothesis is 

accepted, and the alternate hypothesis is rejected; H6 is rejected. 

Table 4 depicts a summary of the hypotheses testing of the study for a clearer understanding of the results. 

Table 4  

Summary of the correlation of dimensions for cultural identity and entrepreneurial performance (N=180) 

Items Statistics (1) (2) (3) (4) (5) 

Family Structure (1) Correlation Coefficient 1     

 Sig. (2-tailed) -     

Communal Spirit (2) Correlation Coefficient .** 1    

 Sig. (2-tailed) . -    

Individualism Orientation (3) Correlation Coefficient .** .** 1   

 Sig. (2-tailed) .00 .00 -   

Profitability (4) Correlation Coefficient .84** .94** .93** 1  

 Sig. (2-tailed) .00 .00 .00 -  

Survival (5) Correlation Coefficient .79** .83** .88** .** 1 

 Sig. (2-tailed) .00 .00 .00 . - 

Note. **Correlation is significant at the 0.05 level (2-tailed). 

Source. Survey Data, 2019. 

4. Discussion of findings and conclusion 

The first hypothesis which states that family structure has no significant effect on profitability of SMEs, was 

statistically tested and result indicated that family structure has a positive and strong correlation (rs=0.84, p<.05) 

with profitability. This implies that the profitability of SMEs is enhanced especially where family structure of the 

entrepreneur is traditionally rooted. The second hypothesis which evaluated the relationship between family 

structure and survival revealed a correlation value of 0.79. This entails a positive and significant relationship 

between both variables; consequently, entrepreneurs from good family structure have a possibility sustainable 

survival in business. In the same vein, hypothesis three which states that there is no significant relationship 

between communal spirit and profitability of SMEs was statistically tested, and result indicates a positive and 

strong correlation (of rs=0.93) between both variables. This practically entail that entrepreneur with strong 

communal spirit has a high possibility of increasing profitability of their enterprise despite stiff competition 

among SMEs. Further, hypothesis four was tested and result showed a positive and significant correlation 

(rs=0.88) between communal spirit and survival. Lastly, a positive but weak correlation exists between 

individual orientation and entrepreneurial performance of SMEs. This was particularly revealed after testing 

hypotheses five and six (rs=0.42 and 0.44). In real business situation entrepreneurs with individualism 

orientation may find it difficult to enhance performance because such orientation will result profitability and 

growth. 

5. Conclusion 

It is evident that learned traits from different cultures in Nigeria affect individual behavior and impact on 

entrepreneurial skills, performance and development. Herein lays the importance of cultural values and orientation 



 

Eniola, A. A., Ojo, O. R., & Ajala, A. B. 

98  Consortia Academia Publishing  

in helping entrepreneurs grow and survive in business. Based on the findings, cultural identity such as family 

structure and communal spirit has a positive and significant influence on entrepreneurial performance of SMEs in 

Delta State. However, individualism orientation has a positive but weak relationship with entrepreneurial 

performance. In view of the findings and conclusion, the study recommends that entrepreneurs or owners of SMEs 

should endeavor to adopt a collaborative orientation thereby involving key stakeholders in decision making and 

addressing challenges collectively rather than as individuals. This will be particularly relevant in managing the 

burden of high energy costs being borne by SMEs. Furthermore, policies to encourage entrepreneurial partnerships 

across cultural group–persons from entrepreneurially-weak cultures to partner with individuals from 

entrepreneurially-strong cultures. Such a policy, if well-implemented, will be effective towards increasing the 

sustainability of SMEs in Delta State and ensuring inclusive growth. It may, however, be more interesting to 

compare entrepreneurial attitudes and the performance of SMEs across different regions of Nigeria. 
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